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Definition of terms

Capital Projects: Can be defined as a group of related activities that are implemented to achieve a
specific output and to address certain public needs. Projects should therefore be based on a
comprehensive needs assessment and must have a time frame for completion and realization of the
desired results.

Department:For the purposes of planning, there shall be ten departments as follows: Environment,
Natural Resources, Tourism and Wildlife Conservation; Agriculture, Livestock development and
Fisheries; Industry, Commerce, Enterprise and Cooperative Development; Education, Sports and
CultureYouth Affairs,; Health Services; Water and Irrigation; Lands, Housing and Urban
Development; Devolution, Public Service management and Administration, social services and ICT;
Finance and Economic Planning; Transport, Public Works and Infrastructure.

Flagship/Transformative Projects: These are projects with high impact in terms of employment
creation, increasing county competitiveness, revenue generation etc. They may be derived from
Kenya Vision 2030 or County Transformative Agenda.

Green Economy: The green economy is defined as an economy that aims at reducing environmental
risks and ecological scarcities, and that aims for sustainable development without degrading the
environment.

Indicators: An indicator is a measure that can be used to monitor or evaluate an intervention.
Indicators can be quantitative (derived from measurements associated with the intervention) or
qualitative (entailing verbal feedback from beneficiaries).

Outcome Indicators: Outcome indicators measure the quantity and quality of the results (change)
achieved through the provision of services. An outcome indicator answers the question: “How will
we k now success when we see it?” Examples: Percentage decrease in child mortality; Increase in
productivity for small farmers; Literacy rates in a given primary grade; etc

Outcomes: The medium-term results for specific beneficiaries which are the consequence of
achieving specific outputs. Outcomes should relate clearly to an institution’s strategic goals and
objectives as set out in its plans. Outcomes are “what we wish to achieve”. Outcomes are often further
categorized into immediate/direct outcomes and intermediate outcomes.
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Outputs: These are the final products, goods or services produced for delivery. Outputs may be
defined as “what we produce or deliver”.

Performance indicator: a measurement that evaluate the success of an organization or of a particular
activity (such as projects, programs, products and other initiatives) in which it engages.

Programme: A grouping of similar projects and/or services performed by a Ministry or Department
to achieve a specific objective; The Programmes must be mapped to strategic objectives.

Project: A project is a set of coordinated activities implemented to meet specific objectives within
defined time, cost and performance parameters. Projects aimed at achieving a common goal form a
programme.
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Foreword

The development of this County Annual Develoment Plan (CADP) has been aligned to the
requirements of Section 126 of the Public Finance Management Act 2012, and developed in
accordance with Article 220(2) of the Constitution. Notably, this CADP is the first policy document
for 2023-2024 Financial Year budget calender and the first plan to to be implemented in the Third
Generation CIDP for the plan period 2023-2027.

The preparation process of this CADP adopts the Programme Based Budgeting (PBB) approach,
where the sector working groups in the County formulate their respective sector budget proposals,
policies and programmes with clear outputs, outcomes as well as performance indicators which are
related to the achievement of the programme objectives. This annual plan is therefore framed against
a broad fiscal policy and reform measures underpinning the budget for the 2022/2023 Financial Year,
which outlines expenditure per priority programmes as well as allocation of resources to all sectors
of the County economy. The prioritized development policies, programmes and projects contained
in this CADP will majorly be financed through the National Government equitable share funds while
the budget deficit will be bridged by the County Government and development partners

In prepararing this CADP, reference was made to key National and County Government Policy
documents that included the Kenya Vision 2030, the SDG’s, the National Government Development
Agenda outlined in the Kenya Kwanza Manifesto, Governor’s manifesto, the Medium-Term Plans,
the County Integrated Development Plan (CIDP) and the Programme Based Budget (PBB) for FY
2022/2023. Therefore, the input of the CADP and its preparation is a culmination of collaborative
efforts that involved stakeholders in both government and outside.

The success in the implementation of this County Annual Development Plan remains a collective
responsibility of all the county departments. In this regard, all County Executive Committee members
are expected to ensure that prioritized projects and programmes under their departments are
implemented to completion and within the contract periods. Additionally, the Ecoomic Planning unit
of the Treasury which is vested with the responsibility to prepare and submit timely and accurate
monitoring and evaluation reports also are also required to do so to guide decision making during the
CADP implementation period.

Conclusively, I take this opportunity to encourage all sectors and sub-sectors to effectively play their
role as we implement this CADP with the aim of realizing improved service delivery, wealth and
employment creation and enhanced economic growth for the benefit of the people of Baringo.

Hon.Wilson Cheserek Ruto
County Executive Committee Member
Finance & Economic Planning
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Legal framework
The County Development Plan is prepared in compliance with section 126 of the Public Finance
Management (PFM) Act, 2012. The following is the excerpt of this section of the law.

Public Finance Management Act, 2012.

126. (1) Every county government shall prepare a development plan in accordance with Article
220(2) of the Constitution, that includes—

(a) strategic priorities for the medium term that reflect the county government's priorities and
plans;

(b) a description of how the county government is responding to changes in the financial and
economic environment;

(c) Programmes to be delivered with details for each programme of-

(1) the strategic priorities to which the programme will contribute;

(ii) the services or goods to be provided,;

(iif) measurable indicators of performance where feasible; and (iv) the budget allocated to the
programme;

(d) payments to be made on behalf of the county government, including details of any grants,
benefits and subsidies that are to be paid;

(e) a description of significant capital developments; (f) a detailed description of proposals with
respect to the development of physical, intellectual, human and other resources of the county,
including measurable indicators where those are feasible;

(9) a summary budget in the format required by regulations; and

(h) Such other matter as may be required by the Constitution or this Act.

(2) The County Executive Committee member responsible for planning shall prepare the
development plan in accordance with the format prescribed by regulations.

(3) The County Executive Committee member responsible for planning shall, not later than the
1st September in each year, submit the development plan to the county assembly for its approval,
and send a copy to the Commission on Revenue Allocation and the National Treasury

(4) The County Executive Committee member responsible for planning shall publish and
publicize the annual development plan within seven days after its submission to the county
assembly.
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Executive Summary

This County Annual Development Plan (CADP) for the Financial Year (FY) 2024/2025 is the second
policy document to be imleplemented in the Third Generation County Integrated Development Plan
(CIDP) for the plan period 2023-2027. In preparing this CADP, a lot of consideration was drawn
from the challenges experienced and the lessons learnt during the development and implementation
of the previous CADP (2022/2023) and also from the Review of the second -generation CIDP (2018-
2022).

The key priorities outlined in this CADP is aligned to the three pillars of the Vision 2030, the National
Government Development Agenda outlined in the Kenya Kwanza Manifesto-Bottom Up Economic
Transformation Agenda (BETA), the Governors Manifesto and International Commitments such as
the Sustainable Development Goals (SDG’s) and others development plans. The CADP also reflect
the Citizens participation as it constitutes their prioritized programmes and projects obtained during
public participation forums

The First chapter outlines the overview of the county, key statistics with a focus on sustainable
development. The chapter provides the County’s demographics and key statistics.

The Second Chapter demonstrates the Linkages between the CADP with the other development plans
and Cross cutting issues to be mainstreamed in the CADP Programmes and Projecs: Issues proposed
for mainstreaming include the gender, youth & persons living with disability, Climate Change and
environmental converns, Disaster Risk Management, Social protection amongst others.

The Third chapter presents a review of the implementation of the previous CADP (2022/2023) with
specific focus on the sector performance. It highlights the baseline info, the planned targets and the
actual performance. The chapter also states the challenges experienced during the implmenation of
the previous CADP, the lessons learnt and provides recommendations and way forward.

The Fourth chapter identifies key interventions and proposes programmes and projects to be
implemented in the plan period 2024/2025 FY. These interventions are categorized into three pillars
namely: Economic pillar; Social pillar and Political pillar. The Economic Pillar constitutes
Agriculture, Livestock and Fisheries, Trade, Tourism, Industry and Cooperatives, Lands, mining and
physical planning, Rural and Urban Development, Energy, Infrastructure and ICT and General
Economic Commercial Affairs sectors. The main interventions in the Pillar include: Development
of agricultural value chains such as Dairy and Meat development; Crop value chain development;
Strengthening cooperatives; Establishing incubation centres; Tourism development; Planning of
market and towns; Land titling; Transport and urban infrastructure development; and Housing
development.

The Social Pillar constitutes the following sectors; Health, Education, Social Protection, culture and
recreation, Water, irrigation and Environment. The following key interventions are addressed in the
pillar; completion of projects, increasing water harvesting, water resource management,
establishment of sewerage system, adoption of climate change adaptation and resilience building,
enhancing capacity of early childhood education institutions and increasing access to Technical
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Institutions, equipping health facilities, ensuring affordable quality health care for all and enhancing
support to vulnerable groups.

The Political Pillar has strategic interventions on entrenching governance and service delivery
mechanisms including participation and civic education development. The sector will also develop
County Government human resource and county legislation.

Chapter Five outlines the County monitoring and evaluation framework whose role is to ensure that
actual implementation will be in line with policies and plans. Measurable indicators have been
identified to facilitate tracking implementation of this Plan.
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CHAPTER ONE

1.0 County General Information

1.1.0 Introduction

This chapter gives background information on the socio-economic and infrastructural information
that have a bearing on the development of the county. The chapter provides description of the
county in terms of the location, size, physiographic and natural conditions, demographic profiles
as well as the administrative and political units. In addition, it provides information on
infrastructure and access; land and land use; community organizations/non-state actors; crop,
livestock and fish production; forestry, environment and climate change; mining; tourism;
employment and other sources of income; water and sanitation; health access and nutrition;
education and literacy; trade; energy; housing; transport and communication; community
development and social welfare.

1.1.1 County Overview

Baringo is one of the 47 counties in Kenya. Baringo County is situated in the Rift VValley Region
located between longitudes 35 30° and 36 30’ East and between latitudes 0 10” South and 1 40’
and shares borders with 8 counties namely, West Pokot to the Northwest, Turkana to the North,
Samburu to the North East, Laikipia to the East, Nakuru to the South, Kericho and Uasin-Gishu
Counties to the South West, and Elgeyo-Marakwet to the West. The County is divided into 7 Sub-
Counties, namely Baringo South, Mogotio, Eldama Ravine, Baringo Central, Baringo North and
Tiaty West and Tiaty East. The County has 30 Electoral Wards.The County Government Act
established the Village Administrative Units as the lowest administrative units in the Counties but
are yet to be created in Baringo County.

The County occupies an area of 11,075 square kilometers of which 221 sq km is covered by surface
water- Lake Baringo, Lake Bogoria,Lake 94 and Lake Kamnarok.The County of Baringo is
inhabited by a total of 666,763 persons composed of 336, 322(50.4%) male and 330,428(49.6%)
females, with 13 intersex, distributed across the sub-counties as; Baringo Central 96,949, Baringo
North 104,869, Tiaty West 79,921, Koibatek 129,533, Marigat 90,952, Mogotio 91,102 and Tiaty
East 73,424 (KNBS 2019).
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Table 1.1: Showing County Area and Electoral Units in Baringo County

Sub-County Area KM sq Electoral Wards
Baringo South 1,674.4 4

Mogotio 1,373.3 3

Eldama Ravine 954 6

Baringo Central 786.5 5

Baringo North 1,678 5

Tiaty East 2,106.5 4

Tiaty West 2,500.5 3

Total 11,704.61 30

Source: KNBS, Baringo 2019

The main ethnic communities inhabiting Baringo County are the Tugen, Pokot and llchamus with
minority groups such as the Endorois, Nubians, Ogiek, Kikuyu and Turkana.
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Figure 1.1: Map of County wards and Density Range
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1.1.2 Physiographic and Natural Conditions

1.1.1 Topography
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Figure 1.2: Elevation and rivers in Baringo (Source:

ILRI Data)

4| Page

The County is rich with diverse
topographical features from
highlands to low lands. One of the
prominent features is the Kerio
Valley, which is situated on the
western part of the county. In the
eastern part of the county near Lake
Baringo and Bogoria is the Loboi
Plain covered mainly by the
latchstring salt-impregnated silts and
deposits. The Tugen Hills form a
conspicuous topographic feature in
the county. The trend of the hills is
north-south and mainly consisting of
volcanic rocks. The hills have steep
slopes with prominent gullies. On
the eastern and western parts of the
hills are escarpments. Rivers on the
hills flow in very deep gorges.

The county is divided into four
livelihood zones namely; Pastoral,
Agro-pastoral irrigated cropping and
Mixed farming. By population
proportion, the mixed farming
livelihood zone accounts for 43%,
the pastoral zone 31%, the agro-
pastoral zone 22%, and the Irrigated
zone 4%.



1.1.3 Povert Index Per Sub-county

Table 1.3: Poverty Index per Sub-County

Constituency Headcount Index: | Poverty Severity of Contribution Sub-County
Percent of Gap as Poverty as to National Ranking by
Individuals below | Percent Percent of Poverty (%) Contribution to
Poverty Line of Poverty Line National
Poverty Poverty
Line
Tiaty 72.9 16 4.4 0.566 30
Baringo North 59.5 14.4 4,5 0.326 136
Baringo Central 47 10.4 3.2 0.217 224
Baringo South 51.7 115 35 0.244 206
Mogotio 43.7 8.5 2.3 0.154 274
Eldama Ravine 29 5 13 0.178 255

Source: KNBS 2014

1.1.4 Mineral and Oil potential

A few valuable minerals have been discovered in the county. Opal has been mined at Isanda near
Perkerra. Fluorspar deposits have been cited in the basement and volcanic rocks of Tiaty Hills
and North Baringo (Kaborion) while carbon dioxide has been extracted from several boreholes in
the southern part of the county. In recent times, quarrying has gained prominence in the county,
especially in Marigat Ward where building stones, sand and ballast are being exploited. There
are also abandoned ruby mines at Sandai location near Lake Bogoria.

The county has a potential of ruby, diatomite, manganese and fluorspar mining though the
quantity of deposits is yet to be established. Exploration will need to be carried out so as to
establish the quantity of these mineral deposits. Quarrying is generally done for building stones,
ballast, sand, laterite (murram) and other building and construction rock material. The proceeds
from the sale of minerals in Baringo County have not been quantified, as the small-scale mining
activities are not structured.

Tullow Oil Company has set base at the county, Block 12A, to explore oil and if it is exploited, it
will be shared between Baringo and Elgeyo-Marakwet counties. Government-owned Geothermal
Development Company has also started drilling geothermal energy at Silale area in Tiaty.
Baringo County also has carbon dioxide deposits at Esageri, Mogotio Sub-County.Figure. 1.3
shows spatial distribution of minerals resources in Baringo County.
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1.1.5 Infrastructure Development
Roads

A modern and well-maintained physical infrastructure is a key catalyst to economic growth and
poverty reduction. The county does not have a good road network. It has a total 5,943.92km of
road with Class B, D, E, G, R and U having 66.4km, 339.22km, 1810km, 46.85km, 1,538.08km,
and 2043.37km respectively. The roads are mainly earth and mixed type. These roads are usually
impassable during the rainy season. This impedes market access for farm produce which is the
main source of livelihood for majority of the residents. There are four airstrips in the county and
no airport, ports or jetties. 21 mapped airstrips and airfields. Most of these airstrips and airfields
are undeveloped with only Kabarnet airstrip having a tarmacked runaway. There is need to invest
in the improvement of these aviation facilities in the county. There are several helipads in all the
sub-counties though not officially gazzeted. All landings are at the discretion of the pilots. These
include school playfields, forest glades, bare hilltops and open grasslands.

Baringo County is endowed with many wide spread tourist attraction sites across the County with
accessibility challenges.

1.1.6 Information, Communication and Technology

The Postal Corporation of Kenya and other registered courier operators currently provide mail and
parcel delivery services in rural and urban areas with nine post offices in various urban areas across
the county. Most of the fixed telephone lines provided by Telkom Kenya in the county have been
vandalized. However, there is mobile telephone coverage in various parts of the county in varying
degrees. Generally, the county has an average mobile coverage of 45 per cent, which is very low.

The County has an operational Huduma Centre located at Kabarnet Town. Comparatively, the
County has about 15.1% of its population owning Television sets ranked number 29 out of 47
counties in Kenya against a national average of 28%.

1.1.7 Energy access

Electricity connections in the county are just above 9.6% of the County Population compared to
22.7% average for the Country population. This situation is rapidly changing as the County in
collaboration with the National Government invests more resources in power generation,
transmission, and distribution through its last mile programme. The County is still below the
national averages in the renewable improved energy sources.

1.1.8 Housing Types and Materials

a) Floor material

In Baringo County, 47.2% of homes are constructed by use of earth/sand floor, 15.4 % have dung
floors, 32.8 cement/concrete floors and 2.5% has tile floors. (KNBS 2019).

b) Roof material
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Corrugated iron sheets are commonly used the county at 74.3% and grass thatched houses 22.3%.
Other roofing materials are mu/dung and concrete each at 1%. Eldama Ravine Sub County has
most of the houses with corrugated roofs at 93.8% while Tiaty has the highest number of homes
with grass roofs at 75.2%. (KNBS 2019).

¢) Wall material

The most common material used in the county is mud/Cowdung at 36.5%, Iron sheets only at 18%,
Timber walls at 18.8%, concrete blocks 7.3% while 5.5% made of stone and cement materials.
(Source: KNBS 2019).

d) Informal Settlements

Informal settlements in urban areas are settlements that have no legal ownership of land they
occupy and the buildings do not comply with planning and building standards.

Informal settlements in Baringo County include Bondeni in Eldama Ravine, Bondeni and
Kaptimbor in Kabarnet, Kivumbini and Kampi Turkana in Marigat and Katorong’ot in Mogotio
sub counties.

There is need for the county government to coordinate all slum upgrading projects in the county.
The county government should facilitate the regularization of slums and informal settlements,
towards providing sustainable housing solutions.

1.1.9 Land and Land Use

Baringo County with a total land area of 11,015 square kilometres, has total arable land of 4, 435,
total non-arable land of 5, 700 and total urban area land of 715 square kilomtres of Land.

The Draft Baringo Land Policy aims at increasing public land by obligating a surrender of 10% of
land for public use whenever any subdivision of group ranches into individual parcels is being
done, or 4% of land where land over 2.5 acres is being subdivided into smaller units.

a) Mean holding size

The average farm size is 2.5 ha. Landholding in the county varies from one sub-county to another.
Whereas landholding in the southern part of the county, that is, Koibatek Sub-County, averages
2.5ha and demarcated with title deeds, land is still communal and managed by the community in
the northern part, that is, the Tiaty, Baringo North and Baringo south Sub-Counties.
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Figure 1.3 Land Holding
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1.2.0 Percentage of land with title deeds

In Baringo County, three main types of land tenure exist: Leasehold, freehold, communal land.
Most land in Baringo County is under trust and is owned by the community. The main land
ownership documentation includes title deeds (47%) and letters of allotment (23%) and the
remaining (30%) held Occupation Licenses, Letter of offer, Certificate of Ownership, Scheme
Cards and Certificate of lease as ownership documentation.

About 45 per cent of land is demarcated and owners issued with title deeds with Eldama Ravine,
Mogotio and Baringo Central sub counties have the higher numbers of title deeds issuance
compared to Baringo North, Marigat and Tiaty sub counties.

1.2.1 Labour force

According to 2019 KPHC Analytical report, the population within the age brackets 15 — 64 years
which forms the County’s labour force represents 51 per cent of the total population as indicated
below. A total of 567,970 persons, 85 percent of the entire county population above the age of 5
years were enumerated as the county’s labour force by activity. 47 percent were enumerated as
persons outside the labour force and are economically inactive and includes: full-time students,
home makers, the retired, incapacitated persons and those who are either too young or too old to
work, thus remain highly dependent.
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Table 1.9: Distribution of Population Age 5 years and above by Activity Status, Broad Age Groups

and County
Broad Age | Total Working Seeking Work/ No | Persons outside the | Not Stated
Groups/County Work Available Labour Forcel
5-14 200,603 33,289 - 167,302 12
15-17 52,610 9,685 1,630 41,293 2
18-24 89,419 45,237 8,182 35,995 5
25-34 86,059 66,535 10,104 9,410 10
35-64 113,679 97,729 7,919 8,022 9
65 + 25,599 21,028 769 3,798 4
Not Stated 1 - - - 1
Total 567,970 273,503 28,604 265,820 43

1.2.2 Irrigation infrastructure and schemes

Horticultural crops in the County are: Fruits which include Banana, mango, avocado, oranges,
lemons, passion fruits, pawpaw, water melons, guavas, tree tomato, custard apple, apples, plums,
pears, and peaches; Nuts and Oils include macadamia nuts and ground nuts; Vegetables grown
in the County include cabbage, kales, tomato, carrots, French beans, spinach, garden peas, snow
pea, snap peas, potato, eggplant, bell pepper/sweet paper, pumpkin fruit, pumpkin leaves, butter
nut, leaf amaranth, African nightshade, spider plant and cowpeas and Medicinal and Aromatic
Plants (MAPs) including Bulb onion, Spring onion, Chilies and Aloe.

The Cereal crops grown in the county are: Maize, Wheat, Rice, Sorghum, Finger millet, Pearl
millet, Oats, Grain amaranth.

Maize and beans are mainly grown in the highlands while sorghum and finger millet are grown in
the lowlands. There is need to put incentives in agriculture like subsidized farm inputs to encourage
more people into farming to reduces incidences of food shortage.

Coffee is also grown in some parts Eldama Ravine, Mogotio, Baringo north, Baringo central.
Investors have shown interest in this crop and its production is expected to increase by double
digits since the county for the last 3 years has been subsidizing coffee seedlings to farmers.

1.2.3 Main storage facilities

A high percentage of agricultural produce is for subsistence purposes. The county is also served
by the National Cereals and Produce Board, which has four depots in the county that are located
in Eldama Ravine, Marigat, Kimalel and Kabarnet. There are only 7 coffee cooperatives spread
across coffee growing zones. The only functioning coffee cooperatives; one in Kituro and another
in Kapkawa, Macadamia cooperative in Kabarnet and Maize cooperative in Marigat (seed maize
production and rice production). There is an inactive cotton cooperative.

1.2.4 Agricultural extension, training, research, and information services

Extension personnel have the task of bringing scientific knowledge to farm families in the farms
and homes. The object of the task is to improve the efficiency of agriculture. County extension
services or system assists farm people, through educational procedures, in improving farming
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methods and techniques, increasing production efficiency and income, bettering their standard of
living and lifting social and educational standards.

County Extension Services involves the conscious use of communication of information to help
people form sound opinions and make good decisions. Agricultural Extension: Assistance to
farmers help them identify and analyze their production problems and become aware of the
opportunities for improvement. It is also a professional communication intervention deployed by
County institutions i.e ATC to induce change in voluntary behaviors with a presumed public or
collective utility.

The essence of agricultural extension is to facilitate interplay and nurture synergies within a total
information system involving agricultural research, agricultural education and a vast complex of
information-providing businesses.

Agricultural Training Collage at Eldama Ravine provides an opportunity in application of
scientific research and new knowledge to agricultural practices through farmer education. The field
of 'extension' now encompasses a wider range of communication and learning activities organized
for rural people by educators in agriculture, agricultural marketing and value addition.

Agricultural and machinery services agency based in Marigat provides new farming technologies
to the farmers and provides subsidized equipment as part of farm input strategy in the sub sector.

Veterinary sub sector has also invested heavily in extension services to improve the animal
husbandry in the county and add value and income to the sector. Kenya Agricultural, Livestock
Research Organization (KALRO) and Egerton University have set bases in the county to assist in
research and development in agricultural sector in order to improve farmer incomes and develop
resilience in the arid areas.

1.2.5 Ranching in Baringo County

The group ranches in the Lake Baringo Basin were under adjudication and registration between
1968 and 1982 when the Kenya Livestock Development project phase | and Il was functional.
This project ended in 1982 when the Group Ranches were still under the process of adjudication
and registration. Many of the group ranches that were proposed for adjudication and registration
have yet to be fully registered. Those whose adjudication and registration have been completed
have not had any ranch development carried out by the members nor have there been any donor to
help finance the ranch developments. This situation has led to members of some of the group
ranches demanding for subdivision of their ranches into individual holdings as indicated above.
The group ranches neighboring urban centers are being encroached by the expanding towns. There
is a total 75,383 hactares of land under registered group ranches members totaling to 6,098
members. About 1700 members of the group ranches have been given go ahead to subdivide.
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1.2.6 Apiculture/Beekeeping

Baringo County beehive population stands at 136,684 log hives, 18,164 KTBH and 2,480
Langstroth (Baringo county livestock statistics, 2019). Approximately 90% of the honey produced
comes from the traditional log hive.

The current annual honey production is 859.5MT which is 10% of the potential and has potential
to grow to reach 9000MT if more modern apiculture technologies are introduced.

Unstructured marketing system, inadequate value addition on the products, competition from
imported honey, poor quality honey due to inadequate quality control services, use of inappropriate
bee equipment and rampant use of pesticides threaten the development of apiculture industry.
Demand for honey is far above the supply worldwide and Baringo County has the opportunityof
benefitting from that gap.

Currently, there is rudimental and uncontrolled honey processing in the county through small
cooperatives such as Rachemo and Kapkuikui among others. There is need for the development of
a well-structured processing facility that can diversify honey processing into various honey
products such as honey, propolis, beeswax, bee pollen, bee venom, bee brood and royal jelly.

1.2.7 Oil and Other Mineral Resources

Ongoing mining and extraction activities (Quarry, sand harvesting, cement etc.)

The county Department of Environment, Natural Resource, Energy and Mining has been mandated
to do head count and Assessment of County Quarries and mineral base. Current extraction
activities captgured by the county are as in the table below;

Table 1.11: Mining and Extraction Activities per sub County

Number Baringo Baringo North Baringo South Eldama Ravine | Mogotio Tiaty
Central

Stones 14 7 5 20 7 8

Ballast 0 3 2 1 0 1

Minerals 0 0 2 0 0 1

Murrum 0 2 1 0 1 1

Sand 2 1 2

Source: County Department of Environment, Mining and Natural Resources, 2018

1.2.8 Tourism and Wildlife

a) Main tourist attraction, national parks and reserves

The bubbling waters, hot springs, gushing geysers, flamingoes and ostriches are among the major
attractions in Lake Bogoria and Kapedo hot springs. Other wildlife includes tortoises, large aquatic
and terrestrial game. There is also huge potential for private/community conservancies as well as
cultural and agro-eco-tourism tourism. Baringo County boasts of high-class tourist resort centers,
among them Lake Bogoria Spa Resort and Papyrus Inn hotels.
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Some forests in Tugen Hills, Laikipia escarpment and Eldama Ravine have beautiful sceneries that
attract regular visitors. Apart from being good catchment areas for birds, wildlife, picnics and eco-
tourism, forests encourage soil conservation through terracing, vegetable growing and beekeeping.

Lake Baringo has 13 islands and viewpoints that provide magnificent views of the lake. The largest
island being Ol-kokwe, with Samatian being small but with breathtaking views across the bronze
waters of Lake Baringo.

Other interesting tourist locations in the lake are Soi Safari Lodge, Lake Baringo Club as well as
Reptile Park, which is one of the largest reptile parks in the Rift Valley. Another one is Ruko
Wildlife Conservancy that scenic attractions ranging from wildlife to cultural villages.

Korossi volcano, which rises 1,449m above sea level, offers an ideal spot for watching birds such
as bat hawks and majestic verreauxs eagle. Kabarnet National Museum and Kipsaraman
Community Museum are located on top of Tugen Hills. The two museums form unique tourist
sites with varied attractions and house traditional Kalenjin artifacts, which include musical
instruments, storage equipment, furniture and ornamental decorations. At Eldama Ravine, there
are the Kursalal falls, a stunning waterfall within Lembus forests.

b) Main wildlife

Baringo County has Lake Bogoria National Game Reserve, which is 107km2.The acacia
woodlands in the national game reserve is home to many wild animals, among them rare kudus,
antelopes, zebras, leopards, cheetahs, hyenas, mongoose, monkeys, baboons and jackals. There are
more than two million lesser flamingoes and 350 bird species, especially along the shores of the
Lake Bogoria.

Lake Baringo has 450 bird species such as pale and dark phase gabar goshawk, paradise flycatcher,
African fish eagles, marabou stocks, shikra and white-faced scops owl, hemphrick”s hornbill
(along the cliffs),the African darter and occasionally the African skimmer. Apart from birds,
visitors have the opportunity to view crocodiles, hippopotamus, the imposing Laikipia escarpment
as well as the dramatic Tugen Hills.

Lake Baringo Snake Park has snake species such as the black mamba, puff adder, boom slang and
spiting cobra. Other reptiles in the park are monitor lizards, crocodiles, tortoises and harmless
stripes bellied sand snakes
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c) Wild life conservation areas (game parks, reserves, conservancies, game ranches)
Baringo County has the following game parks reserves, conservancies and game ranchaes

Protected areas are Lake Bogoria national park, Lake Baringo conservation area, Lake Kamnarok
national reserve,

Conservancies include; Ruko in Tiaty, Kaptuya in Tiaty, Ngenyin in Baringo South,
Morop/Tarambus in Baringo central, Kimwochoch in Sacho and Kiborit in Eldama ravine among
others

The major attractions in these conservation areas include wildlife, birds, geysers and hot springs,
flora and fauna, landscape and great view points among others.

1.2.9 Education, Skills, Literacy and Infrastructure

a) Pre- School Education (Early Childhood Development Education)

The county has 1012 functional public ECDE with an enrolment of 47,409 pupils. there are 60
upcoming ECDE centers. These ECDE impart knowledge skill, values as stipulated in education
curriculum. Baringo county government employed 1772 ECDE teachers and 9 ECDE
coordinators, who are in charge of department activities in the sub counties. the county has 331
special needs children in ECCDE out of this 174 are male and 157 are females, there are 12
ECCDE teachers in the county (MoE 2017). The department have established a college which
trained ECDE teachers and act as resource development center for both human and material
department. The trained teachers acquire knowledge, values and skills which are valuable for
employment in various centers as well as self-employment in private ECDE centers. The retention
rate has progressively increased from a baseline of 43% in 2022 to 51%.

b) Special Needs Education ECCDE Centres

The county government has put in place a number of mechanisms to ensure a good education
foundation for children with special needs. A number of programmes exist but there is still need
for teachers with specialized training in various categories of disabilities to be employed.

The special schools are distributed as follows in the sub-counties: Baringo Central 7 schools,
Baringo North 5 schools, East Pokot 3 schools, Marigat 7 schools, Mogotio 5 schools, Koibatek
7 schools. The total enrolment for special needs education is 2080 of which 850 are girls and 1230
boys.

d) Youth polytechnics, Vocational Education and Training

The county has 13 functional Youth Polytechnics with an enrolment of 1,520 trainees and 5 up-
coming Youth Polytechnics. These polytechnics impart artisan skills which are valuable for
employment in various sectors as well as self-employment. The following are the courses which
are currently on offer in our Youth polytechnics: Food processing Technology, Modern methods
of Agriculture (Agribusiness),Metal processing Technology, electrical and Electronics
Technology, Motor Vehicle Technology, Building Technology, Refrigeration and Air
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Conditioning Technology, Appropriate Carpentry and joinery, Information Communication
Technology, Leather Work Technology, Fashion Design and Garment Making Technology, Hair
dressing and Beauty therapy and General Education Subjects: communication skills,
entrepreneurship, life skills and ICT studies.

1.3.0 Sports, Culture and Creative Arts

a) Museums, Heritage and Cultural sites

The county has a number of cultural sites with historical significance to the communities. There
are two major museums managed by National Museums of Kenya and members of the community;
Kabarnet Museums (National Museums of Kenya) and Kipsaraman Community Museum. Other
than museums there are cultural centres managed by the county government and the community;
Kimalel cultural centre, Lembus cultural centre, Turuturu, kapluk cultural centre, Tugen cultural
centre, Meisori cultural centre and Tangulbei cultural centre.

There are also various tourists’ attraction cultural sites across the county; Benongoi in Sirwa
location, Chemususu forest which need to be protected and profiled to meet touristic standards.

b) Talent Academies

The county has two talents development centres, Torongo and Talai which are still under
development. The youth engaging in athletics have been using the centres as holiday training
camps. The facilities are situated in sites with conducive altitude thus the need to develop and
make them more conducive for training.

c) Sports facilities

Baringo sports facilities are still far from reaching the required international standards. The county
has rehabilitated temporary playing fields in sub-counties located in public primary and secondary
schools which are still insufficient for other sporting activities. The Kabarnet and Eldama Ravine
modern stadiums are still under construction are expected to meet most of the sporting needs within
and outside the county once they will be complete.

d) Cultural facilities

The county is developing a player’s theatre at the county headquarters and one cultural centre in
Kimalel. These facilities will help cultural groups with spaces to store and showcase their cultural
products.

e) Libraries /information documentation centres/ Citizen Service centres

There are three main operational libraries in the county; Kabarnet national library, Kenya School
of Government and Polkadot library. The existing libraries are concentrated in Baringo central
sub-county calling for special consideration to the other 5 sub-counties.
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f) Registered traditional herbalists and medicine-men

The cultural sub- sector has the sole responsibility of registering cultural groups. There over 1000
herbalist in the county but registered are 212 in the whole county. Traditional herbalists and
medicine men have not been able to acquire certification due to lack of clarity on proper procedures
and requirements from the ministry of health.

1.3.1 Community Organizations/Non-State Actors

a) Cooperative Societies
The table below presents the types and status of registered cooperative societies in Baringo.

Table 1.13: Types and status of cooperatives societies in Baringo

Type of Society Total Status Membership Share Capital Turnover Gross
Registered

] Active Dormant Active Dormant

Urban Saccos 41 28 13 55,101 47,950 2,384,569,738 697,369,710

Dairy 29 17 12 18,278 10,103 20,623,869 398,200,200

Cereals and | 3 3 0 656 656 6,581,000 148,000,000

produce

Irrigation 1 1 0 73 73 30,500 31,000,000

Coffee 25 20 5 4,890 3,653 7,228,810 20,731,338

Ranching, 3 3 0 452 452 2,665,000 4,800,000

Livestock

Marketing

Bee Keeping | 4 3 1 458 458 130,000 920,000

and Honey

Marketing

Fisheries 1 1 0 146 146 190,000 370,000

Rural Saccos 5 2 3 28,189 12,884 440,985,194 22,000

Others 74 35 0 685 2,000 9,000,000 838,195

TOTALS 186 113 34 108,928 77,375 2,872,004,111 1,302,251,443

Source: Department of cooperatives-Baringo county government
b) Community based organizations

There are a total of 3,322 registered community based organization in the county. These
organizations are involved in various activities ranging from community health, small and micro
enterprises, human rights, advocacy and small-scale farming.

¢) Youth empowerment and social inclusion (Youth empowerment centres)

The youth are and will remain a significant share of Kenya’s population for the foreseeable future.
Developing and implementing strategies policies to mitigate the risks and challenges they face
must be a priority to the country. To ensure that youth inclusion is realized in county development
agenda, the county has brought on board youth with disability, youth out of school, female and
male unemployed youth through deliberate programs envisaged to address issues around; health,
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unemployment, leisure and recreation, environmental conservation, drugs and crime, leadership
and participation.

d) Social safety net programmes in the county

Currently, the Baringo’s social protection sector has focused on the following social protection
priority areas; Complementary social protection, income security, social health protection, and
shock-responsive social protection.

These interventions include:

Under social assistance the county has embraced, benefitted and complemented National
Government cash transfers for vulnerable groups that is; the OVC, PWDs, elderly and chronically
food-insecure households -. Under the cash transfer for the vulnerable group, a total of 4,500
Households are supported with 5000 per month per HH. Further the DRM in collaboration with
WFP programme a total of 120 Households are supported with 4,000/- per month for a 4 month
period to bounce back from flooding effects support facilitated by DRM in partnership with
NCCK (All this programmes ,include OVC, elderly ,widow and PWDs).
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CHAPTER TWO

2.0 Linkages with the Vision 2030 and Other Plans

2.1.0 Overview

The chapter describes linkages of the County Annual Development Plan 2024/2025 with other
development plans. These plans include the Kenya Development Blue Print, Vision 2030, the 4th
Medium Term Plan 2023-2027, the County Integrated Development Plan, Sector Plan, Ending
Drought Emergencies framework, the National Government Development Agenda as outlined in
the Kenya Kwanza Manifesto, Bottom up Economic Transformation Agenda (BETA), the
Governors’ Manifesto and Policies and Strategies. Other development plans linked to the CADP
include international commitments made by the government including Sustainable Development
Goals (SDGs) and African Union Agenda 2063.

2.1.1 Vision 2030

Kenya Vision 2030 is the country’s development blueprint covering the period 2008 to 2030. The
blue print aims to transform Kenya into a newly industrialized middle-income country providing
a high-quality life to all its citizens by the year 2030. The Vision is based on three pillars:
Economic, Social and Political.

The Economic Pillar aims to achieve an average economic growth rate of 10 per cent per annum
and sustaining the same until 2030 through tourism, Agriculture, Wholesale and retail trade,
Manufacturing, IT enabled services (previously known as business process off-shoring) and
financial Services.

The Social Pillar seeks to engender just, cohesive and equitable social development in a clean and
secure environment. The objective of the Pillar is investing in the people of Kenya in order to
improve the quality of life by targeting a cross-section of human and social welfare projects and
programmes in education and training, health, environment, housing and urbanization, gender,
children and social development, youth and sports.

The political pillar aims to realize an issue-based, people-centered, result-oriented and accountable
democratic system in Kenya. The pillar is anchored on transformation of Kenya’s political
governance across five strategic areas; The rule of law — the Kenya Constitution, Electoral and
political processes, Democracy and public service delivery, Transparency and accountability,
Security, peace building and conflict management

In developing this CADP, deliberate effort has been put to align programmes and sub-programmes
to the priority areas outlined in the Vision 2030 and the MTP 1V (2033-2027).
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Table 2.1 ADP Programmes aligned to the Vision 2030 pillars

Vision 2030 County ADP Programmes/projects
Pillar
Social Pillar Scholarship program

Training of Artisans (polytechnics/vocational colleges) TVET infrastructure and equipment,
Construction of model ECDE
Construction and equipping of model level 4 hospitals
Health care subsidies for social health protection
Revitalize Community Health Centres to promote preventive health care (as opposed to
curative intervention)
Health Insurance Scheme
Provision of Universal Health Care
Construction and Equipping of County isolation Centre
Rural and Urban water supply, Water harvesting and storage programme
Rehabilitation and expansion of the irrigation schemes
Gender Mainstreaming, Women’s Empowerment
Empowerment centre in each sub county
Build and Rehabilitate Sports Stadia
The Construction of Arts and Culture Centre

Political Pillar Constitution and Legal Reforms, Leadership, Ethics and Integrity, National Cohesion and
Integration, Legal Aid and Awareness, Strengthening the Criminal Justice System, Judicial
Transformation, Implementation of the Bill of Rights, Political and Economic Governance,
Judicial Transformation, Democracy and Public Participation Parliament/County Assembly

Economic Pillar ~ Marketing
Value-addition programmes for agricultural/livestock/fish products
input-cost-reduction programmes
Irrigated agriculture
Creation of Disease free-zones
Implementation of the 24-Hour Economy initiative, Establishment of County housing
database, Development and implementation of urban safety & Emergency, Social
Infrastructure & Quality of life,
Urban Planning & Environmental management
Establishment of Micro Small Medium Enterprise (MSME)
Centers of Excellence (COEs)
Establish and implement Credit Schemes for the Youth and Women; Establish Business
Information Centres (BICs),
Attract investments along the value chain, Implement the Public Private Partnership Act
(2013),
Adoption of cluster development approach to programmes/projects (e.g. NOREB, and the
Cooperation for Peace and Development Initiatives)
Development and institutionalization of capacity building and training programmes on
technology
Development of SME and Industrial Parks
Collaborations for Skills Development and enhancement of local expertise in petroleum
exploration and production, Development of the LAPSSET corridor.

2.1.2 The County Integrated Development Plan

The plan underscores the need to undertake programs and policies that enhances the County’s
capacity to realize the national agenda of being competitive, industrialized, and middle-income
economy with a sustained GDP growth of 10 percent per annum by the year 2030. The CIDP
pillars have been translated into the ADP programmes and sub-programmes for all sectors.
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2.1.3 Ending Drought Emergencies Framework

The EDE in the Third Medium Term Plan is guided by Kenya’s Vision 2030 which is the country’s
long-term development strategy that seeks to transform Kenya into a newly industrialized middle-
income country providing a high quality of life to all citizens by 2030.

The EDE strategy affirms the government’s commitment to end the worst of the suffering caused
by drought by 2022. Kenya positioned EDE as one of the ‘foundations for national transformation’
and a sector plan within the Kenya’s vision 2030 Medium Term Plans (MTP). EDE is a shared
responsibility of the national and county governments, and this was possible through a Common
Program Framework (CPF) for EDE that was developed and launched in November 2015. The
CPF sets out priorities for each of the six pillars.
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Fig 2.1: EDE framework
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Implementation of the ADP 2023/202 programmes/sub programmes in Baringo County has been
aligned to the EDE common programming framework and are being implemented by specific
sectors. The Public Administration and Governance sector is set to address three pillars namely,
Peace and Security, Drought Risk Management and Institutional Development and Knowledge
management. While the Energy, infrastructure and ICT sector on the other hand is responsible for
the implementation of the climate —proofed infrastructure. Education and Health Sectors both
implement the Human Capital pillar and the sector of Agriculture, rural and urban development
implement the Sustainable livelihoods pillar.

2.1.4 Kenya Kwanza Manifesto-BETA

To start with, the President made a raft of commitments while seeking election to his first term as
the fifth president of the Republic of Kenya and the third under the dispensation of the Constitution
of Kenya, 2010. The president, through the Kenya Kwanza Manifesto outlined the following
development agenda for the people of Kenya:

Creation of 1.3 million jobs every year and work with county governments to establish at least one
industry in every county;

Establish a government sponsored apprenticeship programme of up to 12 months for all university
and TVET graduates;

Double the number of vulnerable citizens supported through the cash transfer programme (Inua
Jamii) from 700,000 to 1,400,000. This will include all citizens above the age of 70; in addition,
all citizens above the age of 70 will obtain health insurance cover through the NHIF;

Facilitate mass housing production of at least 500,000 affordable homes in 5 years across the
country by working in partnership with financial institutions, private developers, manufacturers of
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building materials and cooperatives to deliver houses faster and reduce the cost of construction by
at least 50%;

Expand free maternity care to include government funded NHIF cover for every expectant mother
for one year;

To expand food and agricultural production, double the fertilizer subsidy initiative, reducing the
cost to farmers to less than Ksh 1,500. Expand the programme to include all crops with a resultant
increase in production and support the expansion and capacity of local fertilizer manufacture;

Complete the 57-large-scale dam construction programme, support small-holder agricultural
irrigation and work with the private sector to enhance food and agricultural production on at least
1.2 million acres; and

Make government more transparent and accountable through the digitization of all government
procurement; expand and deliver e-government services through the growing network of Huduma
Centre.

The county through the implementation of this CADP aims to contribute towards the achievement
of the Kenya Kwanza Manifesto this will be done through the implementation of various
programmes that include:

Establishment of a modern Abattoir, a Milk processing plant and a coffee milling plant which will
promote industrial growth for wealth and employment creation.

Etablishement of County Aggregated industrial park at Kimose

Establishment of Business incubation centers to give a competitive edge to the youth in business
development.

Technical and Vocational Education Trainings will receive more attention through equipping and
expansion of the existing colleges to cater for youth skills development in the county.

Facilitate housing program the county will continue with its spatial plans to make towns livable
and encourage investors to invest in the industry and collaborate with the National Government in
establishing affordable housing for its citizens.

Implementation of the Universal Health Care initiative and expansion of health care services is
key to the county’s agenda and more focus will be on preventive than curative services. The county
will continue equipping the existing health facilities as well as putting new strategies in expanding
preventive services to far to reach areas. NHIF services will be expanded to cover more citizens
and bring services closer to the people.

Through the department of ICT and E-government in partnership with other partners, the county
will invest in ICT infrastructure in digitize its operations and improve service delivery.
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2.1.5 Governor’s Manifesto

The election of His Excellency Governor Benjamin Cheboi in August 2022 general elections was
premised on a clear manifesto which formed his pledges to the people of Baringo. The manifesto
forms an important county development blueprint for the next 5 years and in this case, informed
the prioritization of programmes and projects in this ADP.

Table 2.2: 7-Pillar manifesto of Baringo County Governor:

Manifesto Pillar Brief Description of provisions of Pillar

Roads and Infrastructure The Governor envisages providing key functional infrastructure to support socio-
economic development

Education Governor’s vision is to ensure that our children and youth get access to quality,
relevant and affordable education that would make them competitive players in
the county, national and global economy

Food Security and Poverty | Food security and poverty reduction to be achieved through prudent utilization of
reduction land and natural resources for production and employment creation

Water The ‘maji, water, bei’ has become a clarion call synonymous with Governor
Kiptis. Its intention is to increase sustainable access to clean and affordable water
to the residents of Baringo. “We will be leveraging on new - boreholes and small
dams including large dams from national government and existing infrastructures
such as Kirandich and Chemususu Dams that have not been exploited fully. We
also plan to increase access of sewerage services in Kabarnet Town’

Health and Environment The Governor intends to enhance access to quality health and a clean environment
for living in Baringo County. ‘We will invest in modern equipment and personnel’
Tourism, Trade, Peace and | It is the desire of the Governor to transform Baringo a destination of choice for
Security living, trade and investment, and tourism. In so doing, we will end the exodus of
our professionals and business people to the neighbouring counties

Governance and Social | The Governor’s commitment is to uphold integrity, diligence, social justice,
wellbeing efficient and equitable utilization of county funds and resources.

2.1.6 Sector Plans

Baringo county government prepared 10-year Sectoral Plans in compliance with section 109 of the
CGA, 2012; this also inputs into the CADP and vice versa. Sectoral Plans contain programmes
which are intended to spur development in the county. The 2021/2022 ADP programmes/projects
have been aligned to the sector plans in all sectors.

Table 2.3: County Sectors and Priority Interventions

Sector Priority Interventions
Agriculture, Rural & | Transform agricultural technology
Urban Development Establish an accessible market information system

Develop and operationalize an effective risk management system
Targeted investment to enhance competitiveness

Establish urban planning committee

Develop urban infrastructure, facilities and services

Health Promote access to quality, affordable healthcare
Deliver preventive healthcare services
Efficient data collection, analysis and dissemination of health information

Education Facilitate quality, affordable and accessible basic education
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Sector

Priority Interventions

Development of skills through vocational training
Coordination and support of education programmes

General Economic and
Commercial Affairs

Develop and exploit tourism potential

Promote an enabling environment to facilitate growth in trade, commerce and enterprise
development

Good governance and effective management of cooperatives

Profile labour and provide linkages for optimal employment

Public Administration
and Governance

Transform public service for effective coordination and management of county development
agenda

Strengthen communication systems between county government and its stakeholders
Promote compliance with policies, laws and regulations

Promote public engagement in the development process

Strengthen policy formulation, research and development

Integrate disaster response and management in the development process

Strengthen economic planning and public finance management

Social Protection,
Culture and Recreation

Youth and gender mainstreaming in development

Promotion of culture and preservation of cultural heritage
Development of sports

Protection of vulnerable groups and enhancement of social safety nets

Energy, Infrastructure

& ICT

Develop urban and rural road infrastructure for improved social and economic integration
Promote compliance in development of public infrastructure and civil works

Improve access to stable, reliable and affordable energy

Develop ICT infrastructure, capacity and software application systems

Environmental
protection, Water and
Natural resources

Increase access to clean and safe water
Exploit natural resources in a sustainable manner
Conserve and protect environment

2.1.7 County Spatial Plan

County planning is expressly provided for in both the Constitution of Kenya 2010 (CoK 2010),
County Governments Act (CGA), 2012, Public Finance Management Act, 2012 among other
legislative provisions. CoK 2010 includes county planning as a devolved function under Fourth
Schedule. This responsibility is made clearer by the County Governments Act, 2012 which
obligates each county government to prepare a 10-year GIS-based County Spatial Development

Plan (CSDP).

The CSDP is a broad framework for organizing and distributing population and activities to
achieve both the national and county development objectives. It also serves the purpose of enabling
the county government to strengthen the coordination of sectoral projects and programmes to
mitigate duplication of efforts and waste of scarce resources.

The CDSP, in line with the National Spatial Plan is expected to deliver:

= aframework for functional human settlements;

= aframework for enhancement of agricultural productivity;

= aframework for planning and management of natural resources and the environment;
= aframework for infrastructure provision;

= aframework for industrial and commercial development; and

= enhancement of good governance
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2.1.8 Integrated Urban Development Plan

The basis for preparing the integrated urban development plan is based on County Government
act, 2012 and urban areas and cities Act, 2011. It sums up an urban plan as a broad framework for
organizing and distributing population and activities in the urban area to achieve both national and
county development objectives.

Baringo County has two towns namely; Kabarnet and Eldama Ravine. Kabarnet Integrated urban
development plan has been done. The GIS based IUDP for Kabarnet town is intended to help
achieve the Kenya vision 2030 which is aimed at transforming Kenya into a newly industrialized,
middle-income country providing high quality of life to all its citizens in a clean, secure and
sustainable environment. The ADP programmes have been linked to the integrated urban
development plan.

2.1.9 Sustainable Development Goals (SDGS)

Sustainable Development Goals are set of 17 goals for the world’s future, through 2030. It is a
plan of action for people, planet and prosperity. Backed up by a set of 169 detailed targets and was
negotiated over a two-year period at the United Nations. We must achieve them all. These Goals
apply to every nation ... and every sector. Cities, businesses, schools, organizations, all are
challenged to act. Its targets exhibit the scale and determination of new universal Agenda. While
recognizing that the Goals are all inter-connected, in a system and that we cannot aim to achieve
just one Goal, Baringo County government will play a critical role in the achievement of SDGs
through integrating the SDGs into the sector programmes, provision of requisite resources and
measuring of the indicators. It is worth noting that achieving these Goals involves making very
big, fundamental changes in how we live on Earth. 16 out of 17 goals are relevant to Baringo
county sector priorities and this ADP has adequately covered the 16 goals through prioritizing
programmes linked to the SDG’s.

2.2.0 AU Agenda 2063 Framework

The Malabo AU summit, June 2014, adopted Agenda 2063 Framework and agreed on actions to
strengthen the sustainable management of African resources and accelerate industrialization and
agricultural transformation and development. It agreed to provide the big push and propel growth
and transformation through fast tracking the implementation of programmes identified by Agenda
2063 as having strong backward, forward and lateral linkages to the economies.

The Executive Council mandated the AU Commission to continue to explore and prepare concrete
actions in the implementation of these fast-track programmes and initiatives. The goals provided
below shall be achieved through the alignment of the ADP programmes /projects to the AU
Agenda 2063 Framework priority areas.

These priority areas are:

= A high standard of living, quality of life and well-being for all citizens.
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= Priorities: Incomes, jobs and decent work, Poverty, inequality and hunger, Social security
and protection, including persons with disabilities, Modern, affordable and liveable
habitats and quality basic services

= Well educated citizens and skills revolution underpinned by science, technology and
innovation.

= Priorities: Education and science, technology and innovation (STI) driven skills revolution

= Healthy and well-nourished citizens

= Priority: Health and nutrition

= Transformed economies

= Priorities: Sustainable and inclusive economic growth, STI driven manufacturing,
industrialization and value addition, Economic diversification and resilience

= Modern agriculture for increased productivity and production

= Priority: Agricultural productivity and production

= Blue/ocean economy for accelerated economic growth

= Priorities: Marine resources and energy

= Environmentally sustainable and climate resilient economies and communities

= Priorities: Bio-diversity, conservation and Sustainable natural resource management,
Water security, Climate resilience and natural disasters preparedness

= Democratic values, practices, universal principles of human rights, justice and the rule of
law entrenched.

= Priorities: Democracy and good governance, Human rights, justice and the rule of law

= Capable institutions and transformative leadership in place

= Priorities: Institutions and leadership, Participatory development and local governance.

= Peace, security and stability is preserved

= Priorities: Maintenance and preservation of peace and security

= Full gender equality in all spheres of life

= Priorities: Women and girls’ empowerment, Violence and discrimination against women
and girls

= Engaged and empowered youth and children.

= Priority: Youth empowerment and children’s rights
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CHAPTER THREE

Review of Implementation of the previous County Annual Development Plan CADP
2023/2024
3.0 Treasury & Economic Planning

3.1.1 Introduction

This chapter provides background information of sectors/sub-sectors and a review of their
programmes achievements against the planned targets, It also provides an analysis of the Capital
and Non-Capital projects perfomance and payments of grants, Benefits and Subsidies. The chapter
further highlights challenges experienced during implementation of the previous CADP, lessons
learnt, recommendations and way forward.

3.1.2 Revenue Perfomance

The Total Revenue for the planned period was Kshs 9.257 Billion which include equitable share
from national government which take the highest share, Additional conditional allocation from
development partners and National Government and own source revenues. From the table 3.1
below, the actual revenue from equitable share and local revenue reflects a positive performance
compared to revenue collected same period during the last financial year. However, the
grants/donations revenues received in the period under review was lower as some of the
conditional grants were not received.

Table 3.1 Revenue performance

Revenue Sources Approved Budget Received

Equitable Share 6,369,394,592 6,369,394,592
Local Revenue 387,429,514 313,351,637
Balance of Projects from previous financial year 1,422,042,692 1,422,042,692
Additional conditional Allocation 1,078,554,911 832,281,255
Total 9,257,421,709 8,937,070,176

3.1.3 Budget Perfomance

During the period the total budget of Kshs.9.257 billion was allocated for Recurrent and
Development expenditure of which Kshs.7.864 billion was spend during the period. Recurrent
expenditure account for 100% while development account for 64%.

The highest absortion is by the County Executive due to its nature of activities which are mainly
recurrent in nature including salaries and County Assembly which have similar funtions. Low
absorption in the the departments of Environmet and Natural Resources and Youth, Sports,
Culture, Gender and Social Services resulted from challenges and complexities in design and
procurement of the projects and inadequate staffing levels.Generally there was a great
improvement in absortion of development expenditure during the year under review as it account
for the highest percentage ever.

Table 3.2 Budget Performance per Department
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Departments Economic Approved Budget | Expenditure Absorption
Classification Rate
County Assembly Recurrent 951,229,060 950,519,235 100%
Development 133,983,929 47,133,122 35%
Total 1,085,212,989 997,652,357 92%
County Executive Recurrent 3,478,791,135 3,478,791,135 100%
services Development 56,137,488 38,988,300 69%
Total 3,534,928,623 3,517,779,435 100%
County Finance and Recurrent 182,078,813 182,691,545 100%
Economic Planing Development 262,119,880 97,063,694 37%
Total 444,198,693 279,755,239 63%
Health Services Recurrent 511,701,375 511,701,375 100%
Development 387,888,203 202,878,843 52%
Total 899,589,578 714,580,217 79%
Roads, Transport,Energy | Recurrent 13,700,173 13,700,173 100%
and Public Works Development 752,080,592 627,487,144 83%
Total 765,780,765 641,187,317 84%
Agriculture, Livestock, Recurrent 30,669,781 30,669,781 100%
and Development 571,109,857 378,624,426 66%
FisheriesManagement Total 601,779,638 409,294,207 68%
Education Recurrent 62,340,000 62,230,807 100%
Development 292,912,653 176,726,927 60%
Total 355,252,653 238,957,734 67%
Youth,Sports, Culture, Recurrent 21,067,943 21,067,943 100%
Gender and Social Development 149,595,148 81,327,904 54%
Services Total 170,663,091 102,395,847 60%
Water and irrigation Recurrent 50,255,512 50,255,512 100%
Development 936,502,892 632,523,472 68%
Total 986,758,404 682,778,984 69%
Tourism,Wildlife Recurrent 14,651,809 14,651,809 100%
Management , Natural Development 120,636,711 45,169,496 37%
Resources and Mining Total 135,288,520 59,821,305 44%
Lands, Housing and Recurrent 37,722,474 37,722,474 100%
Urban Development Development 142,705,119 99,841,411 70%
Total 180,427,593 137,563,885 76%
Industrilisation , Recurrent 14,485,092 14,485,092 100%
Commerce and Development 83,056,070 68,458,948 82%
Entreprise Development | Total 97,541,162 82,944,040 85%
Grand Total Recurrent 5,368,693,167 5,368,486,880 100%
Development 3,888,728,542 2,496,223,685 64%
Total 9,257,421,709 7,864,710,565 85%

3.2 Roads & Infrastructure

3.2.1 Background Information/ Introduction

The overall goal of the department is to provide cost-effective physical infrastructure facilities and
services for sustainable economic growth and development through construction, modernization,
rehabilitation and effective management of all infrastructure facilities.

Poor physical infrastructure has been identified as a major setback in development in the county
and hence the overall strategy is to provide physical infrastructural facilities through rehabilitation,
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improvement and effective management and expansion of the existing facilities. The road network
will be maintained and improved through gravelling, grading and upgrading to bitumen standard.

The department of Roads, Transport, and Energy and Public Works budget allocation for the FY
2022/23 was Kes 765,780,765.00. The expenditure over the period was Kes 636,627,276.10 - 83%

absorption.
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3.2.2 Sector/ Sub-sector Achievements in the ADP Year 2022/23

3.2.3 Key summary achievements in sector/sub-sector

Table 3.3: Summary of Sector/ Sub-sector Programmes Achievements on Previous ADP (2022/2023)

Programme Name: General Administration, planning and support services

Objective: To develop and manage an effective, efficient and secure transport system

Outcome: Improved service delivery

support services

and effectiveness in
their areas of
specializations

Sub Programme Key outputs Key performance Baseline Planned | Achieved | Remarks
indicators 2021/2022 Target | Target
SP1: General administration, planning and | Increased efficiency | No. of staff trained 9 3 1

SP2:Transport policy and regulations

Effective and safe
transport system

Effective and safe
transport system

SP3: Design of roads and bridges

To effectively cost
the roads and its
structures

No of Kms and
bridges designed

Programme Name: Road Infrastructure Development

parts of the county

Objective: To build and maintain climate-proof transport infrastructure while ensuring effective public transport and traffic management in all

Outcome: Improved living standards and safe transport system in rural areas

Sub Programme Key outputs Key performance Baseline Planned | Achieved | Remarks
indicators 2021/2022 Target | Target
SP 1: Rural Roads development and Improved rural roads | No. of Kms of roads | 3,628 255 432 Funding for this
maintenance network opened was prioritised
Reduced travel time | No. of Kms of roads | 3,303 600 242 Funding was not
and cost maintained sufficient
SP2: Construction of bridges and Improved road safety | No. of crossingsand | 41 9 2 Funding was not
Structures Development at crossings structures sufficient
constructed
Programme Name: Housing, Urban Development and Human Settlement
Objective: Foster a vibrant economy
Outcome: Accelerated development and economic growth
Sub Programme | Key outputs | Key performance | Baseline | Planned | Achieved | Remarks
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congestion and
ensure order in urban
centres

and increased
revenue

indicators 2021/2022 Target | Target
SP1: Urban roads development and Efficient transport Number of Km of 94 12 0 - Maintenance was
maintenance system (time lapse, roads upgraded to prioritized given
cost) bitumen the limited
funding available
SP2: Drainages Systems To Improve Healthy working 1 15
sanitation and urban | environment and
roads sustainability Improved lifespan of
urban roads
SP3: Bus parks and parking bays To Reduce traffic Organized parking 2 1 0 No funding was

allocated to this
sub programme

Programme Name: County Mechanical and Transport Management

parts of the county

Objective: To build and maintain climate proofed transport infrastructure while ensuring effective public transport and traffic management in all

Outcome: Effective County Mechanization and Transport system

transport system

transport system
framework (Policy
and bill
formulations)

SP1:Acquisition and Management of Improved County Effective County 35 2 5 This was
equipment and Machineries preparedness and transport and prioritized at the
resilience to Disaster | mechanization ward level
Risk Management system
Centralized and Centralized County | 0 -
effective machinery | transport
and transport management system
management system
SP2: Acquisition, Repairs and Cost effective and Number of 0 1 0 No funding was
Maintenance of county vehicles sustainable established county allocated to this
maintenance of Modern and well- sub programme
County Vehicles and | equipped repairs and
machineries maintenance
workshops
SP3: Management of Public Transport Efficient, organized Safe and efficient 0 -
systems and safe public County public
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Programme Name: Energy Access Infrastructure Development

technological innovations.

Objective: To exploit available energy sources, access and promote technological advances which involve use of clean renewable energy and

Outcome: Improved living standards and safe transport system in rural areas

Sub Programme Key outputs Key performance Baseline Planned | Achieved | Remarks
indicators 2021/2022 Target | Target
SP1:Street Lighting Improved safety in Number of street 124 120 0 - Implementation
towns and urban lights and affected by
centres floodlights delays in
procurement
- Allocation of
funds was not
sufficient to
achieve target
SP2:Rural Electrification Increased households | Number of 10,000 10,000 0 This function is yet
and institutions with | households and to be fully
access to electricity institutions devolved
connected to
electricity
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3.2.3 Key summary achievements in sector/sub-sector

Table 3.4: Summary of Sector/ Sub-sector Programmes Achievements on Previous ADP

(2022/2023)

Programme Name: General Administration, planning and support services

Obijective: To develop and manage an effective, efficient and secure transport system

Outcome: Improved service delivery

support services

their areas of
specializations

Sub Programme | Key outputs Key Baseline Planned | Achieved | Remarks
performance 2021/2022 | Target Target
indicators

SP1: General Increased No. of staff 9 3 1

administration, | efficiency and | trained

planning and effectiveness in

SP2:Transport

Effective and

Effective and

policy and safe transport safe transport
regulations system system
SP3: Design of | To effectively No of Kms and -
roads and cost the roads bridges
bridges and its designed
structures

Programme Name: Road Infrastructure Development

Objective: To build and maintain climate-proof transport infrastructure while ensuring effective public transport
and traffic management in all parts of the county

Outcome: Improved living standards and safe transport system in rural areas

Sub Programme | Key outputs Key Baseline Planned | Achieved | Remarks
performance 2021/2022 | Target Target
indicators
SP 1: Rural Improved rural | No. of Kms of 3,628 255 432 Funding for this
Roads roads network roads opened was prioritised
development Reduced travel | No. of Kms of 3,303 600 242 Funding was not
and time and cost roads sufficient
maintenance maintained
SP2: Improved road | No. of crossings | 41 9 2 Funding was not
Construction of | safety at and structures sufficient
bridges and crossings constructed
Structures
Development
Programme Name: Housing, Urban Development and Human Settlement
Objective: Foster a vibrant economy
Outcome: Accelerated development and economic growth
Sub Programme | Key outputs Key Baseline Planned | Achieved | Remarks
performance 2021/2022 | Target Target
indicators
SP1: Urban Efficient Number of Km | 9.4 12 0 Maintenance was
roads transport of roads prioritized given
development system (time upgraded to the limited
lapse, cost) bitumen funding available




and
maintenance
SP2: Drainages | To Improve Healthy 1 1.5
Systems sanitation and working
urban roads environment
sustainability and Improved
lifespan of
urban roads
SP3: Bus parks | To Reduce Organized 2 1 No funding was
and parking traffic parking and allocated to this
bays congestion and | increased sub programme
ensure order in | revenue
urban centres

Programme Name: County Mechanical and Transport Management

Objective: To build and maintain climate proofed transport infrastructure while ensuring effective public
transport and traffic management in all parts of the county

Outcome: Effective County Mechanization and Transport system

SP1:Acquisition | Improved Effective 35 2 This was
and County County prioritized at the
Management of | preparedness transport and ward level
equipmentand | and resilience mechanization
Machineries to Disaster Risk | system
Management
Centralized and | Centralized 0 -
effective County
machinery and | transport
transport management
management system
system
SP2: Cost effective Number of 0 1 No funding was
Acquisition, and sustainable | established allocated to this
Repairs and maintenance of | county Modern sub programme
Maintenance of | County and well-
county vehicles | Vehicles and equipped repairs
machineries and
maintenance
workshops
SP3: Efficient, Safe and 0 -
Management of | organized and efficient County
Public safe public public transport
Transport transport system
systems system framework
(Policy and bill
formulations)

Programme Name: Energy Access Infrastructure Development

Obijective: To exploit available energy sources, access and promote technological advances which involve use of
clean renewable energy and technological innovations.

Outcome: Improved living standards and safe transport system in rural areas
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Sub Programme | Key outputs Key Baseline Planned | Achieved | Remarks
performance 2021/2022 | Target Target
indicators
SP1:Street Improved Number of 124 120 0 Implementation
Lighting safety in towns | street lights and affected by
and urban floodlights delays in
centres procurement
Allocation of
funds was not
sufficient to
achieve target
SP2:Rural Increased Number of 10,000 10,000 0 This function is
Electrification households and | households and yet to be fully
institutions institutions devolved
with access to connected to
electricity electricity
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3.2.4 Analysis of Capital and Non-Capital projects of the Previous ADP (2022/2023)

Table 3.5: Performance of Capital Projects for the ADP period 2022/2023

Programme Name: General Administration, planning and support services

Obijective: To develop and manage an effective, efficient and secure transport system

Outcome: Improved service delivery

Sub Programme Key Outcomes/ Key performance Planned Achieved Remarks*
indicators Targets Targets
Outputs
SP1: General Increased efficiency No. of staff trained | 3 1 Funding was not

administration, planning
and support services

and effectiveness in
their areas of
specializations

sufficient

SP2:Transport policy
and regulations

Effective and safe
transport system

Effective and safe
transport system

SP3: Design of roads
and bridges

To effectively cost
the roads and its
structures

No of Kms and
bridges designed

Programme Name: Road Infrastructure Development

Objective: To build and maintain climate-proof transport infrastructure while ensuring effective public transport and traffic
management in all parts of the county

Outcome: Improved living standards and safe transport system in rural areas

Sub Programme Key Outcomes/ Key performance Planned Achieved Remarks*
indicators Targets Targets
Outputs
SP 1: Rural Roads Improved rural roads | No. of Kms of 255 432 Funding for this was
development and network roads opened prioritised
maintenance . -
Reduced travel time No. of Kms of 600 242 Funding was not
and cost roads maintained sufficient
SP2: Construction of Improved road safety | No. of crossings 9 2 Funding was not
bridges and Structures at crossings and structures sufficient
Development constructed
Programme Name: Housing, Urban Development and Human Settlement
Objective: Foster a vibrant economy
Outcome: Accelerated development and economic growth
Sub Programme Key Outcomes/ Key performance Planned Achieved Remarks*
indicators Targets Targets
Outputs
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SP1: Urban roads Efficient transport Number of Km of 12 0 No funding was
development and system (time lapse, roads upgraded to allocated to this sub
maintenance cost) bitumen programme
SP2: Drainages Systems | To Improve Healthy working 1.5

sanitation and urban environment and

roads sustainability Improved lifespan

of urban roads

SP3: Bus parks and To Reduce traffic Organized parking | 1 0 No funding was

parking bays

congestion and
ensure order in urban
centres

and increased
revenue

allocated to this sub
programme

Programme Name: County Mechanical and Transport Management

Objective: To build and maintain climate proofed transport infrastructure while ensuring effective public transport and traffic
management in all parts of the county

Outcome: Effective County Mechanization and Transport system

Sub Programme Key Outcomes/ Key performance Planned Achieved Remarks*
indicators Targets Targets

Outputs
SP1:Acquisition and Improved County Effective County 2 5 This was prioritized
Management of preparedness and transport and at the ward level
equipment and resilience to Disaster | mechanization
Machineries Risk Management system

Centralized and Centralized -

effective machinery County transport

and transport management

management system | system
SP2: Acquisition, Cost effective and Number of 1 0 No funding was

Repairs and
Maintenance of county
vehicles

sustainable
maintenance of
County Vehicles and
machineries

established county
Modern and well-
equipped repairs
and maintenance
workshops

allocated to this sub
programme

SP3: Management of
Public Transport
systems

Efficient, organized
and safe public
transport system

Safe and efficient
County public
transport system
framework (Policy
and bill
formulations)

Programme Name: Energy Access Infrastructure Development

Obijective: To exploit available energy sources, access and promote technological advances which involve use of clean
renewable energy and technological innovations.

Outcome: Improved living standards and safe transport system in rural areas
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Sub Programme Key Outcomes/ Key performance Planned Achieved Remarks*
indicators Targets Targets
Outputs
SP1:Street Lighting Improved safety in Number of street 120 0 Implementation
towns and urban lights and affected by delays in
centres floodlights procurement
Allocation of funds
was not sufficient to
achieve target
SP2:Rural Increased households | Number of 10,000 0 This function is yet
Electrification and institutions with households and to be fully devolved
access to electricity institutions
connected to
electricity

Table 3.6: Performance of Non-Capital Projects for the ADP period 2022/2023

Programme Name: General Administration, planning and support services

Objective: To develop and manage an effective, efficient and secure transport system

Outcome: Improved service delivery

Sub Programme Key Outcomes/ Key performance Planned | Achieved | Remarks*
Outputs indicators Targets Targets
SP1: General administration, | Increased efficiency and | No. of staff trained | 3 1 Funding was not

planning and support
services

effectiveness in their
areas of specializations

sufficient

SP2:Transport policy and
regulations

Effective and safe
transport system

Effective and safe
transport system

SP3: Design of roads and
bridges

To effectively cost the
roads and its structures

No of Kms and
bridges designed

3.2.5 Other Projects Co Funded with Other Agencies (National Government/ Donors Etc)

Maintenance of roads the Road Maintenance Levy Fund (RMLF)
Cross Sector Linkages, Emerging Issues and Challenges
Linkage; Special infrastructure e.g. Tourism roads need to be prioritized together with the line

ministry.

Challenge; Encroachment of road reserves by stakeholders
Challenge; Transfer of function from the national government without commensurate transfer of

resources.

Challenge; Insufficient human resource capacity.
Recommendations and Conclusions
Recruitment of technical staff (Engineers and Technicians)
Allocations should have enough ceiling for flagship projects to accommodate special roads and

infrastructure
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Partnership with the relevant National government department in construction of the county Roads
as more resources to the counties are negotiated

3.2.6 Challenges experienced during implementation of the previous ADP

Vi.

Vii.

Budgetary allocations for road construction and maintenance are inadequate.

Some of the projects had to be reviewed because the budgetary allocations were not
sufficient for the scope of works required. This has caused a significant delay in the
implementation of these projects.

Lack of capacity of our contractors in terms of skills and resources.

A significant number of contractors lack the machinery to implement projects and thus end
up relying on hiring the same machines which slows down the pace of projects.
Insufficient supervision vehicles.

This makes it difficult to supervise projects effectively throughout the project
implementation.

Lack of adequate number of personnel to carry out supervision.

The department requires more staff to carry out routine and timely supervision of projects
as well as to respond to emergencies experienced especially during the rainy season.
Grossly inadequate funding towards the maintenance of construction plant and equipment.
Once purchased, there is very little funding provided for maintenance of plant and
equipment. This results in inefficient output when said equipment is rendered out of
commission for significantly long time spans due to insufficient resources. This also
reduces the life span of the machines as they cannot be serviced as regularly as
recommended thus increasing wear and tear significantly.

Budget cuts during the supplementary budgets rendered some of the projects impractical
as well as creating a huge shortfall in the ongoing projects. This stalled procurement of
projects as well as implementation and payment of ongoing projects.

Global increase in price of fuel and other raw materials.

This has driven up the cost of construction significantly resulting in diminishing outputs as
well as slowing or stalling of ongoing projects as they are no longer feasible without an
increase in funding.
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3.3 Department of Health Services

3.3.0 Review of Implementation of the Previous Annual Development Plan 2022/2023
3.3.1 Background Information

Baringo County has an estimated population of 731,186 in the year 2023, with approximately
152,330 households. The population of those under 15 years’ accounts for 44.5% while
adolescents account for 21.4% of the population, women of reproductive age account for 22.7%
and the under 5 children for 14.30%. The population below 49 years’ accounts for over 60% thus
majority of the population is youthful hence the need to enhance youth friendly health services
which include sexual and reproductive health as well as nutrition. The female reproductive age
population (circa 24%) has implications on nutrition programs.

Children under five (14.30%) account for the pre-school going age and the ones targeted for,
nutrition program and growth monitoring. The primary school going children estimated to be over
190,000 (approximately 26%) is targeted with school-based health interventions, integrated
management of childhood illnesses (ICMI) and nutrition.

The 50-65 years’ population that accounts for about 16% of the total County population has
implications on the interventions for screening, diagnosis, and treatment of non-communicable
diseases such as diabetes mellitus, cancer and hypertension. The aged population of 65 years and
above accounts for about 5.4% and has significant implications on interventions for social
protection, geriatric and palliative care programs

Table 3.7: Estimated Population Demographic 2023

Indicator Population Estimated Number
Proportion

1 Population Growth Rate 3
2 Population Total 731,186
3 Population Female 49.6 362,668
4 Population Male 50.4% 368,518
5 Households 4.8% 152,330
6 Population surviving infants (under 1 year) 3.12 22,813
7 Population under 5 years 14.3 104,560
8 Population under 15 years 44.4 324,647
9 Population 15-24 years 21.4 156,474
10 | Women of childbearing age (15&ndash;49yrs) 22.7 165,979
11 | Estimated Number of Pregnant Women 3.31 24,202
12 | Estimated Deliveries 3.21 23,471
13 | Estimated live births 3.21 23,471
14 | Neonates 0- 28 days 1.2 8774
15 [ Population 25-59 years 28.8 210,582
16 | Population over 60 years 5.4 39,484
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Indicator Population Estimated Number
Proportion

17 | Estimated Emergency obstetric complications 0.09 658

18 | Estimated post abortion cases 0.5 3,656

19 | Population 6-11 Months(50% of &It;1yrs) 50% 11,407

20 | Population 12-59 Months (80% of &It; 5yrs) 80% 83,648

21 | Population 6-59 Months (90% of &lIt; 5yrs) 90% 94,104

22 | Population 10-14 year-old girls 7.4% 54,108

Map showing distribution of Health facilities:

Map of Health Facilities in Baringo County

Facility Type

A Hospital

¢ Health Centre
0 2% 50 75 km * Dispensary
[ —

Baringo has 288 operational facilities, 228 immunizing and 53 private total of 310 facilities and
129 functional community units the table below indicates the facilities per sub county

12 | Page



Table 3.8: Functional health facilities in Baringo County and the type of ownership as well as the

level of service delivery

Sub Leve | Level 4 Level 3 Level 2 Priva | Operatio | Immunizi | Tot
County 15 te nal ng al
Clini
C
GO |FB Priva GO FB GO |FB | NG
K O |te K O |K O O
Baringo 0 1 0 |0 3 0 51 1 |0 2 58 47 58
North
Baringo 1 0 0 3 6 0 29 1 1 14 49 39 53
Central
Marigat 0 1 0 |0 3 1 /3 1 |0 12 47 41 52
Koibatek 0 1 1 1 4 1 |25 (0 |0 13 42 34 45
Tiaty West | 0 1 0 |0 1 1 |20 '3 |0 0 21 13 26
Mogotio 0 1 0 0 4 0 29 1 1 10 45 36 46
Tiaty East | 0 1 0 |0 4 0o 19 '3 |1 2 26 18 30
Total 1 6 1 |4 25 '3 191 |10 |3 53 288 228 310
Table 3.9: Functional Community Units and CHPs
Sub-County Administrative Number of CHUs No of CHPs
Wards

Koibatek 6 21 433

Mogotio 3 18 315

Baringo South | 4 18 230

Baringo Central | 5 18 250

Baringo North | 5 21 300

Tiaty West 3 16 363

Tiaty East 4 17 308
Total 30 129 2200

Top Ten Morbidity Condition
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The highest cause of outpatient morbidity is upper respiratory condition at 38%, secondly is
malaria at 10%, hypertension comes in tenth position, indicating NCDs are on the rise and
measures should be taken on early screening and health education at the community level.

CONDITIONS TOTALS % Coverage
1 Upper Respiratory Tract Infection 438496 38
2 Malaria 120333 10
3 Disease of the skin 42591 4
4 Pneumonia 66025 6
5 Anrthritis, Joint Pains 30642 3
6 Injuries 32972 3
7 Diarrhoea 4872 4
8 Eye Infection 21176 2
9 Urinary Infection 18169 2
10  Hypertension 13790 1

Five leading underlying causes of Death, QTR 3

16.7%

14.3%
9.5%
I 7.0% 7%

Cancer Anaemia MMalaria Preumaonia Sepsis of fetus or
newhaorn

3.3.2 Sector/ Sub-sector Achievements in the ADP Year 2022/23

General subsector priorities;

Preventive and Promotive Health Services: scaling up of primary health care services especially
community health services

Curative Health Services: scaling up of specialized services
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General administration, Planning and Support Services: scaling up of facilities with electronic
medical records and mechanisms for financial capacity building of hospitals

3.3.3 Key summary achievements in sector/sub-sector

Preventive and Promotive Health Services: legislation to promote community health services,
improved access to basic health care after operationalizing 10 rural health facilities

Curative Health Services: operationalization of theatre and telemedicine services in Chemolingot
sub county hospital

General administration, Planning and Support Services: improves reporting rates and increased
number of review meetings, improved coordination due to stakeholders’ forums

Performance Review for the previous ADP
Achievements during the previous ADP are summarized in the table below.

Table 1. Summary of Sector/ Sub-sector Programmes Achievements on Previous ADP
(2022/2023)

The sector implements activities through three programmes as follows:

= Preventive and Promotive Health Services
= Curative Health Services
= General administration, Planning and Support Services

Key summary achievements in sector/sub-sector
Performance Review for the previous ADP

Table 3.10: Summary of Sector/ Sub-sector Programmes Achievements on Previous ADP
(2022/2023)

Sub Key outputs Key Baseline2 | Planne | Achieve | Remarks
program performance 022/2023 | d d
indicators targets | targets

Program Name: Preventive and promotive health services

Objective: To provide and implement strategies aimed at preventing diseases, promoting health and
treatment of minor ailments.

Outcomes: : Improved primary health care to the citizen

Immunization | Improved % of children 68% 80% 84.7%
immunization | under 1 year
coverage fully
immunized
Reduced Proportion of 8% 50% 27%
morbidity and | eligible
mortality due population
to covid
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fully
vaccinated

Reduced Proportion of 22% 80% 26.7%
incidence of girls 10 years
cervical cancer | vaccinated
HIV Test and Number 549 750 524 Estimates PLHIV
identify PLHIV 7,750
PLHIV identified
Enroll and Number 5006 7661 5777
initiate PLHIV | PLHIV on
ART ART
PLHIV on % PLHIV 86% 95% 93%
ART to virally
achieve suppressed
maximum
viral
suppression
Identify and Number 306 550 1004 Improved reporting
initiate most offered PreP of PrEP indicators
at-risk persons
and initiate on
Prep
Tuberculosis | Improved TB Increase in TB | 724 890 831
(TB) case finding cases
Improve % of TB 86% 90% 92%
quality of care | patients
to TB Patients | completing
treatment
Malaria Reduced % accessing 80% 90% 65%
malaria LLINs
incidence % tested for 50% 80% 72.2%
malaria before
treatment
Disease Improved case | No. of cases 80% 90% 98%
surveillance detection rate | detected within
of 14 days and
AFP2/100,000 | investigated
among
<15population
Improved No. of 80% 90% 100%
response to all | suspected
suspected disease
cases of outbreaks
measles reported and
outbreaks investigated

within 24 hrs
from
notification
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Reproductive, | Increased % of women 64.6% 70% 62.8%
maternal, skilled birth delivering
neonatal, attendant under skilled
child and attendants
adolescent Reduced %of women of | 19.3% 29% 271.7%
health(RMN | family reproductive
CAH) planning age receiving
unmet need family
planning
commodities
Improved No. of 15320 18820 22791
maternal pregnant
health women
attending 1st
ANC visit
% of pregnant | 38.8% 43% 38.2%
women
completing the
4th ANC visits
% of women 50.3% 80% 80.3%
accessing post-
natal services
Reduce % of teenage 24.6% 29% 17.3%
maternal pregnancies
deaths (10-19yrs)
accessing ANC
services
Nutrition Improved % of Children | 70% 80% 83.3% Vitamin A
Nutritional 6-59 months supplementation
status of the supplemented scale is done after
Vulnerable with Vitamin every six months
(Childrenand | A through malezi bora
P&LW) weeks —June and
Improved November
Knowledge Number of 13 24 25
attitude and Baby Friendly
practices on Community
optimal Initiative
Nutrition establish
Improved
Access to High | Number of 60 120 26 94 HF have
impact Health commodities for
nutrition Facilities treatment severe
Intervention Adequately acute malnutrition
Improved stocked with 26 HF health
all Nutrition facilities have all
Commodities commodities for

severe and moderate
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Neglected Reduced No. of
Tropical burden of households 600 1000 300 No of households
Diseases leishmaniosis | trained on reached
cases preventive
measures
Reduced snake | No of HCW 50 230 120 Total no of HCW&
bite related and CHVs CHVs trained
mortalities trained on
snake bite
management
and response
Reduced No of 300 600 250 No of households
burden of community reached
Hepatitis B members
cases reached on
preventive and
control
measures
Reduced No of School 50% 90% 67% Proportion of
burden of Soil | going children children12-59Yrs
Transmitted dewormed dewormed
Helminths
Health Improved % of radio talk | 10% 50% 37.5% Expected 4 radio
promotion community sessions held talks per month
awareness on
health
Increased % of 25% 75% 50% Expected quarterly
stakeholder stakeholders meetings
involvement in | forums held
healthcare
service
delivery
Improved % number of 20% 80% 50% Based on allocation
knowledge and | IEC materials verses the needs
skills among developed
community
members.
Improved % of CME 10% 70% 40% Expected 4 per month
knowledge of | sessions
health care supervised
workers
Community A health Number of 129 129 126
health community Functional
CUs
No of action 2748 2748 390
days
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No of dialogue
days

899

899

597

No of CU
meetings heals

2748

2748

899

Household
visits

142,518

25000

22000

Demotivated
community health
volunteers target
142,518

Reduced
communicable
diseases

CHVs regular
visits to
Communities
to do health
education.

450
communit
y health
talks

430
commu
nity
health
talks

Environment
al health

Improve
public health
laws
enforcement

No of statutory
notices served
to proprietors

50

80

30

Inadequate resources

to carry out
inspections

no of food
premises
inspected

350

600

300

no of food
premises
licensed

300

600

300

no of food
handlers

medically
examined

1200

2400

1200

NO of medical
certificates
issued

1200

2400

1200

Percentage of
household with
functional
toilets

Community-
led Total
sanitation
(CLTS)

Increase Open
Defecation
Free Villages
in the county

Number of
villages
certified to be
open
defecation free

No. of Follow
up on triggered
villages
(Result Based
Stipend for
CHV)
conducted

846

846

846
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No. of ODF
verification -
Verification by
SCPHO
conducted

772

846

846

No. of new
officers trained
on
decentralized
ODF
verification

45

65

45

ODF Rate

No. of schools
and institutions
Implementing
SLTS activities
No. of school
girls sensitized
on Menstrual
Hygiene
Management
(MHM)

Eye care

Reduce the
prevalence of
blindness due
to trachoma

Proportion of
TT cases
operated

75%

100%

81%

Mainly Tiaty,
Baringo south and
North due to
inadequate support to
cover entire county

Reduce the
prevalence of
blindness due
to cataract

Proportion of
cataract cases
operated

80%

100%

50%

Supporting partner
exited

To improve
management
of diabetic
retinopathy
(BR)

Proportion of
DR cases
managed

60%

100%

60%

Working in
collaboration with
non-communicable
diseas

Program Name: Curative and Rehabilitative services

clients need

Objective: To provide quality, affordable and accessible essential health services that resonate with

Outcome: Improved timely quality healthcare services

Sub program | Key outputs Key Baseline2 | Planned | Achieved
performance 022/2023 | targets | targets
indicators

Improving Number of Number of 3 7 4

access to hospitals with | functional

services theatres theatres
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Available Number of 0 1 0
blood supply operational
centres blood bank
Improve Improve Number of 46 67 38
diagnostic laboratory functional labs
services services
Improved Number of 5 16 5
imaging imaging units
services
Number CT 1 2 1
Scans Units
Number of 0 1 0
MRI units

3.3.4 Analysis of Capital and Non-Capital projects of the Previous ADP (2022/2023)

Table 3.11: Performance of Capital Projects for the ADP period 2022/2023

Sub
Programme

Key Outcomes/
Outputs

Key performance
indicators

Planned
Targets

Achieved
Targets

Remarks*

Program Name: Curative and Rehabilitative services

Objective: To provide quality, affordable and accessible essential health services that resonate with clients

need
Outcome: Improved timely quality healthcare services
Infrastructur | increase access to Ward to be 1 0
e health services constructed

Increase access to Theatre blockto | 1 1

health services be constructed

increase access of kitchen to be 1 0

maternity services constructed

Increase security of fencing of health | 10 5

facilities facilities
Construction | Improved waste % of waste One functional Operational Supported by
and management properly disposed | waste shredder waste the French
acquisition machine in management government
of a medical Mogotio SCH machine in
waste unit in Mogotio SCH
Mogotio
SCH
Establishme | Scale up screening, Number of cancer | One functional A cancer The cancer
nt of a diagnosis and centres cancer centre centre centre yet to be
cancer management of established established fully function
centre cancers and launched due to lack of

specialized
equipment and
personnel
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Installation Efficient Number of level 4 | 6 hospitals to 3 hospitals In collaboration
of EMR in management of client | and level 5 install a installed with | with the
hospitals information facilities with a functional an EMR national
functional EMR integrated EMR | system though | government
system system not fully
integrated and
functional
Equip and Expand theatre Number of Level | 6 theatrestobe | 2 theatres Equipping and
operationali | services to level 4 4 with functional | functional functional staffing
ze theatres facilities in the theatres challenges
in level 4 county hampered
hospitals operationalizin
g the theatres
Set up and Increase access to Number of new 3 0 Inadequate
equip mortuary services in | functional funding
mortuaries the county Mortuaries
in Marigat established
SCH,
Mogotio
SCH and
Chemolingo
t SCH

Program Name: Preventive and promotive health services

Objective: To provide and implement strategies aimed at preventing diseases, promoting health and
treatment of minor ailments.

Outcomes:Improved primary health care to the citizen

nfrastructure

Increase access to Dispensariesto be | 11 6
health services constructed
increase access to Laboratoriesto be | 8 4
diagnostic services constructed
Increase access to Maternities to be 6 4
maternity services constructed and

renovated
Increase security of fencing of health 10 5
facilities facilities
increase access and Plumbing and 4 0
usage of facilities septic tanks
increase access of Staff housesto be | 8 4
staff within facilities | constructed and

completed
Increase access to Health facultiesto | 7 2
health services be renovated
Improve service various facilities 9 0
delivery to be equipped
Increase access to Constructed 4 0

health services

Health facilities to
be completed
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Environmen
tal health

Procurement Of No of 30 7 Inadequate

Motorcycles Motorcycles Funds
procured

procurement of spray | no of spray pumps | 100 35 inadequate

pumps procured funds

Program Name: Preventive and promotive health services

Obijective: To provide and implement strategies aimed at preventing diseases, promoting health and
treatment of minor ailments.

Outcomes: Improved primary health care to the citizen

Community | Improved community | No of reports 129 33 -De-motivated
health data quality received from the CHVs
services community units o
-Insufficient
reporting tools
Improved Skills No of CHVs 1500 550 Inadequate
among the CHVs trained on financial
technical module support
and basic module
Improved services in | No of CUs 7 1 Lack of funds
level 1 established
Improved community | No of feedback 516 129 Lack of
indicators meetings held by financial
the CHVs during support
dialogue and
Action days
Improved livelihoods | No of income 129 2 Lack of funds
of the communities generating
activities
established
Improved CHVs No of CHVs 2200 0 Lack of funds
morale receiving stipend
Improved Number of 129 28 Inadequate
performance Community support
support
supervision
Well informed No of health 4 0 Inadequate
community policies support
disseminated
Formation Form community Improved 263 X Inadequate
of primary networks community support
care networks
networks .
-Formed primary
networks at the
facilities
UHC Improved community | Improve 22000 14,811 Inadequate
access to health community access funding

services
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to health

care services
Poor
community
mobilization
and community
awareness
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Table 3.12: Performance of Non-Capital Projects for the ADP period 2022/2023

Sub Project Objective/purpo | Output Performance | Achieveme | Planned Actual Source of Remar
Programme | name se indicators nt (based cost (Ksh.) Cost funds k
Location on the (Ksh.)
indicators)
Program Name: Preventive and promotive health services
Objective: To provide and implement strategies aimed at preventing diseases, promoting health and treatment of minor ailments.
Outcomes: Improved primary health care to the citizen
Immunizati | Integrated To reach all Improved % of children 84.7% 4,632,000 | O
on outreach children under 1 child survival | vaccinated BCG
activities year with and access
vaccination
HPV To reach 10 year | Reduced % of girls 32% 2,000,000 | 999,550 BCG
vaccination | old girls with incidence of vaccinated
HPV vaccine cervical
cancer
Covid 19 To reach eligible | Reduced % of eligible 26.7% 2,000,000 | O BCG
vaccination | population with morbidity and | population
covid vaccine mortality due | vaccinated
to covid
Training of | To improve Improved No of health 35 3.800,000 | O BCG Luck of
health care | capacity of health | skills and workers funds
workers on | workers performance | trained
operational
level
training
Quarterly Improved No. of 4 906,000 0 BCG
EPI Support quality of supports
supervision | To improve on work supervision
and service delivery conducted
mentorship
Quarterly To strengthen Effective and | No. of review | 4 240,000 0 BCG
EPI data data management | accurate data | meetings
review conducted
meeting




Quarterly To strengthen Increased No. of 4 240,000 0 UNICEF
EPI collaboration and | immunization | stakeholders
stakeholder | support for coverage meeting
s forum immunization conducted
Refiling of | To ensure Availability No of gas 210 2,000,000 | 3,000,000 | BCG
gas cylinder | consistency of gas cylinders
provision of refilled
immunization
services
Vaccine To prevent Cold chain Auvailability of | 4 4 0 BCG
collection communicable maintained vaccines
and conditions
distribution
HIV & STIs | Health To strengthen Identification | No. of PLHIV | 524 44,759,500
Facilities identification of | of People identified PEPFAR
HIV infected infected with | through testing
people HIV
Health To strengthen Linkage and No of PLHIV 5777 223240,00 PEPFAR
facilities linkage and enrolment of | on ART care 0
enrolment of PLHIV on and treatment
PLHIV to ART ART care and
care and treatment
treatment
Health To retain PLHIV | Optimum % Of PLHIV 93% 22,234,000 PEPFAR
facilities on ART careand | retentionand | with maximum USAID
achieve maximum viral
maximum viral viral suppression
suppression suppression
achieved
County To improve Optimum No. of 95% 100,000 USAID TJ
adherence to retention on defaulters
ART treatment ART reenrolled and

treatment

retention on
ART treatment
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County To improve Monitoring % Of clients 100% 2,200,000 USADID TJ
treatment treatment done viral load
outcome for outcome test
clients
Health To reduce mother | Mothers No. of mothers | 185 8,000,000 PEPFAR
facilities to child identified and | enrolled in USAID
transmission in enrolled in PMTCT
PMTCT PMTCT
Health To reduce mother | HIV exposed | No. of HIV 200 10,000 UNICEF
facilities to child infants exposed
transmission of started on infants started
HIV ARVs on ARVs
prophylaxis prophylaxis
Health To reduce HIV High risk No of high-risk | 1004 2,000,000 BCG
facilities transmission population population
among people at | offered Pre offered Pre
high risk of HIV | exposure exposure
exposure prophylaxis prophylaxis
Health To reduce HIV Event No. of people 702 13,320,000 BCG
facilities transmission in exposed offered post
event exposure people exposure
offered Post prophylaxis
exposure
prophylaxis
County To capacity build | Health care No. of health 84 8,800,000 USAID TJ
Health care workers care providers
providers on HIV | knowledgeabl | trained
program thematic | e and skillful
areas in HIV
program
thematic
areas
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service delivery

Sub County | To strengthen Support No. of Support | 112 6,500,000 NASCOP
implementation supervision supervision USAID TJ
of HIV program and and

mentorship mentorship
conducted

County To monitor and Data and No. of dataand | 2 200,000 NASCOP
evaluate performance | performance USADI TJ
implementation review review
of HIV program meetings meetings held

County To enhance data | Conduct No.of DQAs | 2 800,000 NASCOP
use for decision | DQAs conducted USAID TJ
making and
planning

County Strengthen multi | Hold CHC No. of CHC 4 200,000 129,000 NACC
sectoral meetings meetings held
coordination in
HIV program
implementation

County To create Mark the World AIDS 1 600,000 339,000 BCG
awareness on world AIDS day held
HIV prevention day
and treatment

Tuberculosis | Capacity To improve Increased TB | Number of TB | 93% 1,750,000
(TB) building of | capacity of health | cases cases notified BCG

HCW on workers on TB

B diagnosis

Mentorship | To improve the Increased No of health 144 950,400 BCG

of HCW on | quality of care retention and | workers

B offered to TB completion of | mentored

managemen | patients treatment

t

Quarterly Improved No. of 4 883,200 BCG

TB Support ) quality of supports

supervision. | 10 Improve on care
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supervision

conducted
Quarterly To strengthen Effective and | No. of review | 4 320,000 UTJ
TB data data management | accurate data | meetings
review conducted
meeting
Quarterly To strengthen Improved TB | No. of TWG 4 160,000 uTJ
TB TWG inter sectoral Control meetings done
meeting collaboration on | across all
TB control sectors
Malaria Distribution | To increase Reduced %. of nets of 50% 1000,000 0 DNMP
control of nets at universal incidence of Nets
community | coverage of net malaria distributed
ownership
Training of | To improve Improved No. of staff 28 500,000 240,000 BCG
staff on capacity of health | skills and trained on
malaria workers performance | malaria case
case management
managemen
t
Conduct To check data Improved No. of DQASs 2 500,000 0 DNMP
DQA inthe | consistencies data for conducted on
seven sub decision malaria
counties making activities
Conduct To strengthen Improved No. of review | 2 300,000 0 BCG
review performance of performance | meetings held
meeting malaria activities | of malaria
with sub activities
county
teams
Conduct To improve on Improved No of support | 4 400,000 0 BCG
quarterly service delivery services to supervisions
support the conducted
supervision community
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to sub

counties

isease Active To increase Improved No. of cases 7 500,000 BCG

Surveillanc | Case detection rate of | detection rate | detected
e Search for AFP cases at the
AFP in all sub counties
health
facilities
Training of | To improve staff | Improved No. of staff 40 600.000 BCG
staff on capacity on AFP | skills on trained
IDSR surveillance detection of
cases

Improve Increase Improved No. of cases 14 for case 400,000 BCG
surveillance | detection of detection of detected Measles
for suspected cases
suspected measles and NNT and NNT
measles and | cases
NNT and
indicators

RMNCAH Capacity To increase Improved Proportion of 62.8% 2,400,000
building of | skilled birth maternal and | women BCG
health care | attendants child survival | receiving
workers on skilled birth
managemen attendants
t of
obstetric
emergency
Improved To improve Reduced % of women 27.7% 1,300,000 BCG
skills and capacity of health | family receiving
performanc | workers to offer planning family
ein long term unmet need planning
provision of | methods of commodities
family family planning
planning

30 | Page




Support To improve on Improved No. of 4 1,000,000 | 1,000,000 | BCG/DESIP
supervision, | service delivery quality of supports
coordinatio | and access work supervision
n and conducted and
mentorship mentorship
of
RMNCAH
To strengthen Effective and | No. of review | 4 320,000 BCG/Partners
data management | accurate data | meetings
conducted
To strengthen Improved No. of TWGs | 4 200,000 DESIP
coordination of reporting of meeting
RH service RH services conducted
Reduce To ensure Availability No of 2 18,000,000 BCG/THS/IPA
maternal obstetric and of life saving | additional S
deaths gynecological equipment ambulances
emergencies are and referral and PAC
handled systems equipment
effectively
To increase male | Participation | No of male 60 500,000 DESIP
involvement in of male in champions in
matters RH decision matters RH
making in
RH matters
Health Radio talk To reach Improved No. of radio 37.5% 1,440,000 BCG
promotion sessions communities with | knowledge talks done
health messages on disease
on prevention prevention
CME To capacity Improved No of health 60,000 0 BCG
support build health knowledge workers
supervision | workers so as to and skills of | attending CME
improve service HCWs

delivery
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HPAC To reach Improved No. of forums | 4 500,000 BCG
stakeholder | community knowledge held
forums members with and skills
messages on
prevention
IEC To disseminate Improve No. of IEC 7000 700,000
material IEC materials to knowledge of | materials
developmen | the community individuals produced
tand
production
Community Improved No of reports 129 33 De-motivated
health community | received from the CHVs
services data quality | community units Insufficient
reporting
tools
CHVs No of CHVs 1500 550 Inadequate
capacity trained on financial
build to technical module support
improve on | and basic module
their
performanc
e
Formation Improve 7 1 Lack of funds
of new community
community | services
units
Performanc | Improved 516 129 Lack of
e feedback | community financial
to the indicators support
CHVs
during
dialogue
and Action
days
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Income Improved CHVs | 129 2 Lack of funds
generating income at
activities household level
for CHVs
CHVs Improved CHVs | 2200 0 Lack of funds
stipend morale
Community | Improved 129 28 Inadequate
support targeted support
supervision | community
performance by
CHV
Disseminat | Improved KAP 4 0 Inadequate
e on community support
community | activities by
health different stake
policies holders
Form Improved 263 0 Inadequate
community | community support
networks networks
-Formed primary
networks at the
facilities
Improve Improved 22000 14,811 Inadequate
community | community funding
access to access to health Poor
health care services community
services mobilization
and
community
awareness
WASH CLTS WASH to eliminate capacity No. of 75 89,000.000 | 34,000,000
CLTS — open defecation building for PHOS
UHC and reduce public health | trained -
diarrheal and officers , No. of 172
NGAOs-
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Baringo water borne stakeholders, Sensitized
north and diseases ,CHVs and No. of
Baringo natural CHVs, 848
central leaders trained
no villages
triggered 848
verifiers 20
Certifiers 10
Alcoholic Radio talks | To reach citizens | Increase Number of 2504 1,600 BCG
drinks and | sessions on health knowledge radio talks
substance message in and done
abuse prevention of awareness of
substance abuse substance
abuse
prevention
Sub-county | To ensure legal Decreased Number of 30% 2,000,000 BCG
stakeholder | licensing process | proliferation | forums held.
s’ forums is adhered of drugsand | Number of
illicit brews court cases
related to
illegal
practicing
process
Inspection To ensure legal Decreased Number of 60% 1.6m BCG
of liquor licensing process | counterfeit premises
premise is adhered products in visited
the market
CMEs Capacity build Improved Number of 0% 3,000,000 BCG
support the county staff mental status staff
training to improve of staff in attending
awareness | service delivery | service the CMES
on mental delivery
health

Program Name: Curative and Rehabilitative services

Objective: To provide quality, affordable and accessible essential health services that resonate with clients need
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Outcome: Im

proved timely quality healthcare services

Health records | Reporting To improve on Improved Number of 95 KSH. 0 BCG
and in all the planning for reporting health facilities 500,000
Information | sub health services rates Reporting
systems counties
Data To improve on Improved Number of 10 100,000 0 BCG
quality data accuracy Quality of health workers
audit in data trained in data
health quality
facilities
Number of DQA | 4 3.000.000 1,500,000 THS
supervision
visits per sub
county
Number of data | 4 400,000 0 BCG
review
meetings
Number of 400 2,000,000 0 BCG
registers/reporti
ng tools Printed
Emergency | Increase Timely Number of % of patients 100% 2,000,000 5,000,000 BCG and
services medical emergency patients requiring Partners
oxygen services requiring oxygen who
availability oxygen who | receive on time
in BCRH receive on
time
HPTs Procure Availability of Number of % of allocation | 25% 1,218,914,8 | 307,914,494 | BCG and
HPTs in the | adequate HPTs in | facilities with | to HPTs 94 Partners
county the County adequate
HPTs
Laundry Procure and | Availability of Number of Functional 100% 6,500,000 6,500,000 BCG,
services install laundry services hospitals with | laundry National
laundry functional machines in government,
machines in automated Partners
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BCRH and laundry BCRH and
Mogotio services Mogotio SCH
SCH
3.3.5 Payments of Grants, Benefits and Subsidies
Type of payment (e.g. Education bursary, biashara fund etc.) | Budgeted Amount (Ksh.) | Actual Amount paid (Ksh.) | Beneficiary Remarks*
Curative and rehabilitative services 295,315,838 277,992,273 Department of Health
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3.3.6 Challenges experienced during implementation of the previous ADP

i.  The main challenge experienced during the implementation of the previous ADP was

inadequate allocation coupled with delay in accessing the funds.

ii.  There was slow progress in infrastructure development thus some of the projects are yet to
be completed.

iii.  Inadequate human resources for health were also a challenge affecting timeliness of service
delivery and accessibility to specialized services.

iv.  Emerging and re-emerging health conditions affected implementation including COVID-
19, malaria outbreaks among others.

Lessons learnt and recommendations

i.  There is need for adequate resource allocation, increase in the human resources for health
and timely resource accessibility

Recommendations and Way forward

i. A well prioritized ADP and its proper implementation is key in enhancing preventive,
Promotive and curative and rehabilitative services within the health sector

3.4 DEPARTMENT OF LANDS HOUSING & URBAN DEVELOPMENT

3.4.1 Background Information/ Introduction (about the sector)

Land is the foundation upon which all activities are based. Effective management of land is
paramount for social, economic and political development of our county. It is against this
background that the Department of Land Housing and Urban Development charged with the
responsibility of ensuring efficient administration and sustainable management of land as a
resource.

3.4.2 Review of Implementation of the Previous Annual Development Plan 2022/2023

In 2022/2023 financial year, the Department of Lands Housing &Urban Development was
allocated Kshs. 209 million to finance both recurrent and capital expenditure. Of this allocation,
Kshs. 30.7 million was gross recurrent expenditure and Kshs. 178.3 million for gross capital
expenditure. We were able to do 8000 square meter, installed 26 floodlights in major towns,200m
drainage,500 upgrading to bitumen road, constructed 150-meter cubic water tank, market shade,6
container bins, ablution block, installed 2 bio-digesters, office toilet, constructed office road and
parking, constructed staff house and installed solar at office block



4.4.3 Sector/ Sub-sector Achievements in the ADP Year 2022/23

Table 3.13: Summary of Sector/ Sub-sector Programmes Achievements on Previous ADP (2022/2023)

Programme Name: Land use planning

Obijective: To ensure sustainable land use Management throughout the County

Outcome: Improved land use planning in urban areas

developed

Sub program Key outputs Key Baseline | Planned | Achieved | Remarks

performance 2021/202 | targets targets

indicators 2
Physical new land use No. of new land | O 5 plans 2 plans Kapluk and Kaburwo Planned and surveyed
planning:Kapluk,Muchukwo,Katib | plans developed use plans -Funds not enough to complete the other
el,Keturwo and Barwessa developed centres

-Muchukwo affected by Dispute on Boundary
overlap

Physical Planning - Kimoriot, new land use No. of new land | 0 7 plans 2 plans Plans for Kaburwo and Kongasis planned
Kongasis, Tuiyobei, plans developed use plans -funds not enough to complete the other five
Mutitu,Kibagenge, Kaburwo and developed centres
Kamailel
Planning of Lororo Trading new land use No. of new land | 0 1 plans 1 plan Dispute on Boundary overlap stalled the
Centre plans developed use plans project.

developed
Beaconing, sketch drawing, new land use No. of new land | O 1 plan 1 plan Funds for beaconing not released by County
planning and community plans developed use plans Treasury
participation-chepilat Town developed
planning
Town demarcation new land use No. of new land | 0 3 Plans 0 Funds not released by County Treasury
Riongo,Nalekat&Akwichatis plans developed use plans

developed
Centres Planning at Kiserian. new land use No. of new land | 1 3 Plans 1 Plan Dispute on Boundary overlap stalled the
Mosuro and Loitip plans developed use plans project

developed
Physical Planning for Kapchepkor | new land use No. of new land | 1 1 Plan 0 Funds not released by County Treasury
Centre plans developed use plans




Physical Planning for Mogorwo new land use No. of new land | 0 1 Plan 1 Plan Final plan available.
Centre plans developed use plans
developed

Programme : Land Administration
Objective : To ensure sustainable land use Management throughout the county
Outcome: Improved Security of land tenure
Planning, Validation, Survey and | Plots beaconed in urban | No. of Plots 600 plots 0 -Survey works on-going
beaconing of Tangulbei, Pombo, | areas surveyed and plans now
Kokwatoto and Chepkalacha computed and -Funds released late for
Centres titles processed the exercise.
Beaconing and Realignment of Plots beaconed inurban | No. of Plots 300 plots 150 Beaconing complete in
Kabel plots areas surveyed and some section but funds

computed and not enough to complete

titles processed the exercise
Planning ,Survey and Beaconing Plots beaconed in urban | No. of Plots 500 plots 300 -Titles being processed
of Nubian Phase 11,Bondeni, areas surveyed and for Nubian phase
KCC,Shauri Yako, Shebab, computed and 11,Bondeni and shaurri
Lower Bondeni ,kwagoinin titles processed -Funds not enough to
Kiserget complete the exercise
Cadastral survey of Barpello Plots beaconed in urban | No. of Plots 300 300 Barpello survey plan
Trading center areas surveyed and complete

computed and

titles processed
Surveying and planning of Informal settlements No. of Informal 2 2 -2 Plans complete
informal settlement in Eldama surveyed settlements - survey works on-going
Ravine surveyed
Land demarcation for sections Adjudicated No. of sections 3 1 Funds not enough to
Terik, Tuluk,Kapturo and adjudicated adjudicatio | adjudicat | cover the three
Bartabwa n sections | ion adjudication sections

section
Purchase of land for Asenwe pan | Public land purchased No. of utilities 1 0 - submitted to county
dam treasury in late June 2023
- Affected by long
process of purchase of
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land ffected by long
process of purchase of
land

Purchase of land for Ngomwe pan
dam

Public land purchased

No. of utilities

Payment documents
submitted to county
treasury in late June 2023
- Affected by long
process of purchase of
land Affected by long
process of purchase of
land

Purchase of land for Kiprota
ECDE

Public land purchased

No. of utilities

Payment documents
submitted to county
treasury in late June 2023
- Affected by long
process of purchase of
land

Land Acquisition Karobei Water
Project

Public land purchased

No. of utilities

- Payment documents
submitted to county
treasury in late June 2023
- Affected by long
process of purchase of
land

Purchase of land for Tabartab
Kirgit Water pan

Public land purchased

No. of utilities

Payment documents
submitted to county
treasury in late June 2023
- Affected by long
process of purchase of
land

Purchase of Land for Bosesi
Women Group

Public land purchased

No. of utilities

Payment documents
submitted to county
treasury in late June 2023
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Purchase of Land for Kapchegut
Cattle dip

Public land purchased

No.

of utilities

-Payment documents
submitted to county
treasury in late June 2023
- Affected by long
process of purchase of
land

Compensating land owners at
Chepkabomo dam

Public land purchased

No.

of utilities

--Payment documents
submitted to county
treasury in late June 2023
- Affected by long
process of purchase of
land

Purchase of Land for Kabasis
Dispensary

Public land purchased

No.

of utilities

-Payment documents
submitted to county
treasury in late June 2023
- Affected by long
process of purchase of
land

Purchase of Cheplambus Cattle
Dip Land

Public land purchased

No.

of utilities

--Payment documents
submitted to county
treasury in late June 2023
- Affected by long
process of purchase of
land

Purchase of Land of Kasoiyo
dispensary

Public land purchased

No.

of utilities

-Payment documents
submitted to county
treasury in late June 2023
- Affected by long
process of purchase of
land

Purchase of land Bartulgel
Borehole

Public land purchased

No.

of utilities

-Payment documents
submitted to county
treasury in late June 2023
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- Affected by long
process of purchase of
land

Purchase of land for Ngénda ECD

Public land purchased

No. of utilities

-Payment documents
submitted to county
treasury in late June 2023
- Affected by long
process of purchase of
land

Purchase od Land for Chebitet
ECD

Public land purchased

No. of utilities

-Payment documents
submitted to county
treasury in late June 2023
- Affected by long
process of purchase of
land

Purchase of Land for
Kibiriokwonin Dispensary

Public land purchased

No. of utilities

-Payment documents
submitted to county
treasury in late June 2023
- Affected by long
process of purchase of
land

Purchase of Land for Loboi
Dispensary

Public land purchased

No. of utilities

-Payment documents
submitted to county
treasury in late June 2023
- Affected by long
process of purchase of
land

Purchase of Land for Road at
Tinet Centre

Public land purchased

No. of utilities

-Payment documents
submitted to county
treasury in late June 2023
- Affected by long
process of purchase of
land
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Purchase of Land for Chebitet Public land purchased No. of utilities 1 -affected by insecurity in
ECD the area

-Funds not released by

County Treasury
Arabal Land Demarcation sections Adjudicated No. of sections 1 -Funds not released by

adjudicated adjudicatio County Treasury
n section
Completion of Survey of Roads surveyed No. of roads 1 road -Pending approval by
Metipsoo-Chemususu Road surveyed surveyed NEMA, Nairobi
and opened

Completion of EIA Exercise For Reports prepared No of reports 1 One KUSP Project on-
Mochongoi Settlement Scheme prepared going
Fencing and beautification of Recreational park fenced | Recreational park 1
public Utility land at fenced
Chemolingot
Programme 3: Urban infrastructure Development & Management
Objective: To provide basic infrastructural and social services within the towns
Outcome: Improved access and social economic growth
Installation of floodlights at Bondeni Floodlights No. of Floodlights 7 floodlights 7 Complete and operational
2,Shauri 1,Shababl,Nubian 1,Kibiyet installed installed. floo
1,KCC 1,Kokorwonin 1 at Eldama Ravine dlig
Town hts
Installation of Streetlighting for Poles installed No. of poles 40 40 Complete and operational
Barbarchun, Bartabwa, Moigutwo and
Chemintany centres
Installation of Floodlights on major Floodlights No. of Floodlights 14 floodlights 14 -Complete and
Centres - Koriema, Sach 4 (Chesongo), installed installed. floo | operational
Boito, Sigowet, Kasisit, Seguton, dlig
Moringwo, Kewangoi, Torongo, hts
Sirwa,Kipkitur,Kabore,sawmill,Kimose
Relocation of electricity power poles in Poles installed No. of poles 5 centres 5 -Complete and
Nubian, Bondeni,KCC,Shauriyako cent | operational
,Shebab, Lower Bondeni and Kokorwonin res
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Installation of floodlights in Floodlights No. of Floodlights 9 Floodlights 9 -Complete and
nubian,bondeni,kcc shaurri installed installed. Floo | operational
yako,shebab,lower bondeni,kokworonin dlig
kabiyet Centre hts
Installation of Cabro works at Eldama cabro works Km of Cabro 0.8km 0.8k | Complete
ravine Bus park ,road footpaths and constructed works developed m
Parking bays
Storm Water Drainage works for SWD Channels | Km OF SWD 1km 1km | Complete
KCB,bakery,Bethany and city center hotel | constructed constructed
road
Construction of Town Administration KM of road 1 0 Works on-going
block road, Town parking yard Road constructed
drainage,murruming and culverts constructed
installation
Installation of solar panels inclusive of Solar panels No. of 1 1 Complete and operational
wiring and batteries for E/Ravine Town installed installations done
Administration block
Construction of one bedroom staff house “staff house No. of houses 1 0 Works on-going
Eldama Ravine town constructed constructed
Installation of bio digesters for office Bio digester No. of biodigeters 1 1 Complete and operational
block, bus park, market, garden square and | installed installed
posta toilets
Construction of E/Ravine town office 4 Pit latrine No. of pit latrines 1 1 Complete and operational
doors pit latrine inclusive wiring, Water constructed constructed
connection and tank
Purchase of Fire Fighting Fire engine No. of fire 1 0 Inadequate budget
Engine/Equipment for office, bus park and | purchased engines purchased
market
Bitumen Road Construction at Mosque- Road Km of road 1km 0 Affected by 2™
Bakery-Market-Eldama Ravine Girls Road | constructed to constructed to supplementary budget
bitumen bitumen standard
standard
Cabro Paving, drainage works and cabro works Km of Cabro 1km 0 Complete
marking of parking slots in E/Ravine constructed works developed
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CBD-Glory_Mosque-KEFA Street-Ravine
bakery and Jakana

Installation of floodlights in Eldama ravine | Floodlights No. of Floodlights | 0 10 10 Complete
town installed installed.
Construction of Sironoi Water Tank Water tank No. of water tanks | 0 1 1 Complete
constructed constructed
Opening of Sironoi/ Kimose Road Road opened Length of road 0 2km 0 Not implemented
opened
Installation of Eco Toilet at Kasoiyo Eco-toilet No. of eco-toilets | 0 1 1 Complete
Centre installed installed
Installation of floodlights at Floodlights No. of Floodlights | 0O 11 centres 11 Complete and operational
Kaprogonya,Kapkut,Kator,Airstrip,Seguto | installed installed.
n, Kapsoo, Kituro,
Ketumbei,Kapchomuso, Riwo and
Bondeni
Maintenance of Floodlights within Floodlights No. of floodlights | O 6 floodlights 6 Complete and operational
Kabarnet Municipality maintained maintained
Installation of Garbage collection Garbage No. of garbage 0 5 collection 5 Complete and operational
management collection collection points points
points installed | installed
Installation of floodligts at Kaptimbor Poles installed No. of poles 0 1 floodlights 1 Complete and operational
Centre
Installation of streetlights at Bondeni Poles installed No. of poles 0 10 10 Complete and operational
Centre
Purchase of Water Pump for Kongmet , Water pump No. of water 0 1 1 Complete and operational
Kituro Water Project purchased pumps purchased
Construction of kapsoo market stalls and Market stalls No. of stalls 0 15 stalls 0 Works On-going
Public toilet constructed constructed
Purchase of Fire engine Fire engine No. of fire 0 1 1 Complete and operational
purchased engines purchased
Cabro works at Kabarnet Town cabro works Km of Cabro 3KM 1km 1km | Complete and operational
constructed works developed
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Implementation of the Kenya Urban
support project grant Activities

KUSP Projects | No.
completed completed

of projects 1

2 projects

2 One KUSP Project on-
going

4.4.4  Analysis of Capital and Non-Capital projects of the Previous ADP (2022/2023)

Table 3.14: Performance of Capital Projects for the ADP period 2022/2023

Programme Name: Land Administration
Sub Programme [Project name |Objective/purpose/Output Performance AchievementPlanned  |Actual CostiSource of Remark
Location indicators (based on  [cost(Ksh.) |(Ksh.) funds
the
indicators)
Planning ,Survey |[Eldama Ravine |Land Tenure Plots No. of Plots 600 plots 5,000,000 [5,000,000 [CG 90% Complete
and Beaconing of improvement beaconed in [surveyed and
Nubian Phase urban areas |computed and
I1,Bondeni, titles processed
KCC,Shauri Yako,
Shebab, Lower
Bondeni
kwagoinin
Kiserget
Cabro Paving, Eldama Ravine |Urban cabro works [Km of Cabro 0.8km 5,000,000 (5,000,000 [CG Project
drainage works and Infrastructure constructed |works developed completed
marking of parking improvement
slots in E/Ravine
CBD-
Glory_Mosque-
Kefa Street-Ravine
bakery and Jakana
Purchase of Fire  [Kabarnet 'To improve on Fire engine |No. of fire engines|L 15,492,450 (15,492,450 [CG Fire Engine
engine emergency purchased |purchased Purchased
response
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Implementation of |Kabarnet Urban Urban No. of Urban Recreational 29,239,345 29,239,345 |KUSP 50% complete
the Kenya Urban Infrastructure infrastructurejinfrastructure park
support project improvement provided provided completed
grant Activities and
operational
Table 3.15: Performance of Non-Capital Projects for the ADP period 2022/2023
Programme : Land Use Planning
Obijective : To ensure sustainable land use Management throughout the county
Outcome: Improved Security of land tenure
Sub Programme Key Outcomes/ Key Planned Achieved Remarks*
Outputs performance Targets Targets
indicators
Physical new land use plans No. of new land 5 plans 2 plans -Funds not enough to
planning:Kapluk,Muchukwo,Katibel,Keturwo | developed use plans complete the other centres
and Barwessa developed -Muchukwo affected by
Dispute on Boundary
overlap
Physical Planning - Kimoriot, Kongasis, new land use plans No. of new land 7 plans 2 plans Plans for Kaburwo and
Tuiyobei, Mutitu,Kibagenge, Kaburwo and developed use plans Kongasis planned
Kamailel developed -funds not enough to
complete the other five
centres
Planning of Lororo Trading Centre new land use plans No. of new land 1 plans 1 plan Dispute on Boundary
developed use plans overlap stalled the project.
developed
Beaconing, sketch drawing, planning and new land use plans No. of new land 1 plan 1 plan Funds for beaconing not
community participation-chepilat Town developed use plans released by County Treasury
planning developed
Town demarcation new land use plans No. of new land 3 Plans 0 Funds not released by
Riongo,Nalekat&Akwichatis developed use plans County Treasury
developed
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Centres Planning at Kiserian. Mosuro and new land use plans No. of new land 3 Plans 1 Plan Dispute on Boundary
Loitip developed use plans overlap stalled the project
developed
Physical Planning for Kapchepkor Centre new land use plans No. of new land 1 Plan 0 Funds not released by
developed use plans County Treasury
developed
Physical Planning for Mogorwo Centre new land use plans No. of new land 1 Plan 1 Plan Final plan available.
developed use plans
developed
Programme : Land Administration
Objective : To ensure sustainable land use Management throughout the county
Outcome: Improved Security of land tenure
Sub Programme Key Outcomes/ Key Planned Achieved Remarks*
Outputs performance Targets Targets
indicators
Planning, Validation, Survey and beaconing Plots beaconed in urban No. of Plots 600 plots 0 -Survey works on-going
of Tangulbei, Pombo, Kokwatoto and areas surveyed and plans now
Chepkalacha Centres computed and -Funds released late for the
titles processed exercise.
Beaconing and Realignment of Kabel plots Plots beaconed in urban No. of Plots 300 plots 150 Beaconing complete in some
areas surveyed and section but funds not enough
computed and to complete the exercise
titles processed
Planning ,Survey and Beaconing of Nubian Plots beaconed in urban No. of Plots 500 plots 300 -Titles being processed for
Phase 11,Bondeni, KCC,Shauri Yako, Shebab, | areas surveyed and Nubian phase I1,Bondeni
Lower Bondeni ,kwagoinin ,Kiserget computed and and shaurri
titles processed -Funds not enough to
complete the exercise
Cadastral survey of Barpello Trading center | Plots beaconed in urban No. of Plots 300 300 Barpello survey plan

areas

surveyed and
computed and
titles processed

complete
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Surveying and planning of informal
settlement in Eldama Ravine

Informal settlements
surveyed

No. of Informal
settlements
surveyed

-2 Plans complete
- survey works on-going

Land demarcation for Terik, Tuluk,Kapturo
and Bartabwa

sections Adjudicated

No. of sections
adjudicated

3
adjudication
sections

1
adjudication
section

Funds not enough to cover
the three adjudication
sections

Purchase of land for Asenwe pan dam

Public land purchased

No. of utilities

1

0

- submitted to county
treasury in late June 2023

- Affected by long process
of purchase of land ffected
by long process of purchase
of land

Purchase of land for Ngomwe pan dam

Public land purchased

No. of utilities

Payment documents
submitted to county treasury
in late June 2023

- Affected by long process
of purchase of land Affected
by long process of purchase
of land

Purchase of land for Kiprota ECDE

Public land purchased

No. of utilities

Payment documents
submitted to county treasury
in late June 2023

- Affected by long process
of purchase of land

Land Acquisition Karobei Water Project

Public land purchased

No. of utilities

- Payment documents
submitted to county treasury
in late June 2023

- Affected by long process
of purchase of land

Purchase of land for Tabartab Kirgit Water
pan

Public land purchased

No. of utilities

Payment documents
submitted to county treasury
in late June 2023

- Affected by long process
of purchase of land
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Purchase of Land for Bosesi Women Group

Public land purchased

No.

of utilities

Payment documents
submitted to county treasury
in late June 2023

Purchase of Land for Kapchegut Cattle dip

Public land purchased

No.

of utilities

-Payment documents
submitted to county treasury
in late June 2023

- Affected by long process
of purchase of land

Compensating land owners at Chepkabomo
dam

Public land purchased

No.

of utilities

--Payment documents
submitted to county treasury
in late June 2023

- Affected by long process
of purchase of land

Purchase of Land for Kabasis Dispensary

Public land purchased

No.

of utilities

-Payment documents
submitted to county treasury
in late June 2023

- Affected by long process
of purchase of land

Purchase of Cheplambus Cattle Dip Land

Public land purchased

No.

of utilities

--Payment documents
submitted to county treasury
in late June 2023

- Affected by long process
of purchase of land

Purchase of Land of Kasoiyo dispensary

Public land purchased

No.

of utilities

-Payment documents
submitted to county treasury
in late June 2023

- Affected by long process
of purchase of land

Purchase of land Bartulgel Borehole

Public land purchased

No.

of utilities

-Payment documents
submitted to county treasury
in late June 2023

- Affected by long process
of purchase of land
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Purchase of land for Ngénda ECD

Public land purchased

No. of utilities

-Payment documents
submitted to county treasury
in late June 2023

- Affected by long process
of purchase of land

Purchase od Land for Chebitet ECD

Public land purchased

No. of utilities

-Payment documents
submitted to county treasury
in late June 2023

- Affected by long process
of purchase of land

Purchase of Land for Kibiriokwonin
Dispensary

Public land purchased

No. of utilities

-Payment documents
submitted to county treasury
in late June 2023

- Affected by long process
of purchase of land

Purchase of Land for Loboi Dispensary

Public land purchased

No. of utilities

-Payment documents
submitted to county treasury
in late June 2023

- Affected by long process
of purchase of land

Purchase of Land for Road at Tinet Centre

Public land purchased

No. of utilities

-Payment documents
submitted to county treasury
in late June 2023

- Affected by long process
of purchase of land

Purchase of Land for Chebitet ECD

Public land purchased

No. of utilities

-affected by insecurity in the
area

-Funds not released by
County Treasury

Arabal Land Demarcation

sections Adjudicated

No. of sections
adjudicated

1
adjudication
section

-Funds not released by
County Treasury
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Bus park ,road footpaths and Parking bays

works developed

Completion of Survey of Metipsoo- Roads surveyed No. of roads 1 road 0 -Pending approval by
Chemususu Road surveyed surveyed NEMA Nairobi
and opened
Completion of EIA Exercise For Mochongoi | Reports prepared No of reports 1 1 One KUSP Project on-going
Settlement Scheme prepared
Fencing and beautification of public Utility Recreational park fenced Recreational park | 1 0
land at Chemolingot fenced
Programme 3: Urban infrastructure Development & Management
Objective: To provide basic infrastructural and social services within the towns
Outcome: Improved access and social economic growth
Installation of floodlights at Bondeni 2,Shauri | Floodlights installed No. of Floodlights | 40 40 Complete and operational
1,Shabab1,Nubian 1,Kibiyet 1,KCC installed.
1,Kokorwonin 1 at Eldama Ravine Town
Installation of Streetlighting for Barbarchun, | Poles installed No. of poles 14 14 -Complete and operational
Bartabwa, Moigutwo and Chemintany centres floodlights | floodlights
Installation of Floodlights on major Centres - | Floodlights installed No. of Floodlights | 5 centres 5 centres -Complete and operational
Koriema, Sach 4 (Chesongo), Boito, Sigowet, installed.
Kasisit, Seguton, Moringwo, Kewangoi,
Torongo,
Sirwa,Kipkitur,Kabore,sawmill,Kimose
Relocation of electricity power poles in Poles installed No. of poles 9 9 -Complete and operational
Nubian, Bondeni,KCC,Shauriyako ,Shebab, Floodlights | Floodlights
Lower Bondeni and Kokorwonin
Installation of floodlights in Floodlights installed No. of Floodlights | 0.8km 0.8km Complete
nubian,bondeni,kcc shaurri installed.
yako,shebab,lower bondeni,kokworonin
kabiyet Centre
Installation of Cabro works at Eldama ravine | cabro works constructed Km of Cabro 1km 1km Complete
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Storm Water Drainage works for SWD Channels Km OF SWD 1 0 Works on-going
KCB,bakery,Bethany and city center hotel constructed constructed
road
Construction of Town Administration block KM of road 1 1 Complete and operational
road, Town parking yard drainage,murruming | Road constructed constructed
and culverts installation
Installation of solar panels inclusive of wiring | Solar panels installed No. of 1 0 Works on-going
and batteries for E/Ravine Town installations done
Administration block
Construction of one bedroom staff house “staff house constructed No. of houses 1 1 Complete and operational
Eldama Ravine town constructed
Installation of bio digesters for office block, Bio digester installed No. of biodigeters | 1 1 Complete and operational
bus park, market, garden square and posta installed
toilets
Construction of E/Ravine town office 4 doors | Pit latrine constructed No. of pit latrines | 1 0 Inadequate budget
pit latrine inclusive wiring, Water connection constructed
and tank
Purchase of Fire Fighting Engine/Equipment | Fire engine purchased No. of fire 1km 0 Affected by 2
for office, bus park and market engines purchased supplementary budget
Bitumen Road Construction at Mosque- Road constructed to Km of road 1km 0 Complete
Bakery-Market-Eldama Ravine Girls Road bitumen standard constructed to
bitumen standard
Cabro Paving, drainage works and marking of | cabro works constructed Km of Cabro 10 10 Complete
parking slots in E/Ravine CBD- works developed
Glory_Mosque-KEFA Street-Ravine bakery
and Jakana
Installation of floodlights in Eldama ravine Floodlights installed No. of Floodlights | 1 1 Complete
town installed.
Construction of Sironoi Water Tank Water tank constructed No. of water 2km 0 Not implemented
tanks constructed
Opening of Sironoi/ Kimose Road Road opened Length of road 1 1 Complete

opened
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Installation of Eco Toilet at Kasoiyo Centre Eco-toilet installed No. of eco-toilets | 11 centres 11 Complete and operational
installed

Installation of floodlights at Floodlights installed No. of Floodlights | 6 6 Complete and operational

Kaprogonya,Kapkut,Kator,Airstrip,Seguton, installed. floodlights

Kapsoo, Kituro, Ketumbei,Kapchomuso,

Riwo and Bondeni

Maintenance of Floodlights within Kabarnet | Floodlights maintained No. of floodlights | 5 collection | 5 Complete and operational

Municipality maintained points

Installation of Garbage collection Garbage collection points | No. of garbage 1 1 Complete and operational

management installed collection points floodlights
installed

Installation of floodligts at Kaptimbor Centre | Poles installed No. of poles 10 10 Complete and operational

Installation of streetlights at Bondeni Centre Poles installed No. of poles 1 1 Complete and operational

Purchase of Water Pump for Kongmet , Water pump purchased No. of water 15 stalls 0 Works On-going

Kituro Water Project pumps purchased

Construction of kapsoo market stalls and Market stalls constructed No. of stalls 1 1 Complete and operational

Public toilet constructed

Purchase of Fire engine Fire engine purchased No. of fire 1km 1km Complete and operational
engines purchased

Cabro works at Kabarnet Town cabro works constructed Km of Cabro 2 projects 2 One KUSP Project on-going

works developed

Implementation of the Kenya Urban support
project grant Activities

KUSP Projects completed

No. of projects
completed
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4.4.5 Challenges experienced during implementation of the previous ADP

e Mobility-The department has no field operational vehicle to facilitate field activities.
e |IFMIS system delays and procurement challenges
e Few technical staff especially physical planners and building inspectors

e Redirecting/recommitting of already requisitioned, procured and committed funds during
supplementary budget preparation

e Insecurity in some regions of the County.
Lessons learnt and recommendations
It is important to commence the projects implementation as early as July.
Recommendations and Way forward

e Acquisition of field utility vehicle specifically for field works.
e Improvement of IFMIS operations and processes
e Recruitment t of interns( technical fields)
e Carry out civic education on land matters.
e Political support in project implementation
e Feasibility studies on specific projects before procurement.
3.5 DEPARTMENT OF AGRICULTURE, LIVESTOCK & FISHERIES

3.5.1 Introduction

Agriculture is one of the key sectors that drive the socio- economic development of Baringo
County. About 90 percent of Baringo’s people rely on agriculture for their livelihood, and it
accounts for 60 percent of GCDP. Agricultural production is mainly rain-fed and subsistence-
oriented except for such export-oriented cash crops as coffee and cotton. Baringo is insufficient in
food production due to adverse effects of climate change. Structural weaknesses in the sector
include low adoption of agricultural technologies, low fertilizer use due unaffordability and
acceptability, inadequate agricultural extension services, weak market linkages, reliance on rain
fed agriculture and inadequate funding for establishment of necessary agricultural infrastructure
such as establishment of value addition facilities and little economic diversification.

The priorities in agricultural sector are geared towards: (a) raising production and productivity and
diversifying sources of income in rural areas; (b) improving the quality of services and their
delivery to farmers; (c) improving the institutional framework for better access to markets and
appropriate policy planning and implementation; and (d) promoting sustainable land use and
improving natural resource management through sustainable farming practices

The department of Agriculture, Livestock and Blue economy comprises of four directorates of
Agriculture, Livestock production, Veterinary services and Fisheries development. Each of the



directorates has its own functions to perform but all geared towards one vision of making Baringo
County a food secure and wealthy County anchored in vibrant, innovative and competitive
agricultural sector. The department also has two semi-autonomous institutions; Agricultural
Mechanization Services (AMS Marigat) and Agricultural Training Services (ATC Koibatek).
The programmes of financial year 2024/2025 in the agriculture sector have been prioritized based
on magnitude of impact, multiplier effect and the sector challenges in the County and aligned to
Baringo county CIDP 2023-2027. The distribution of the projects is based on agro ecological
suitability, equity and equitable distribution of resources.

The projects presented for the ADP 2022-2023 are aimed at increasing household food security,
nutrition, and incomes and to address the challenges supply chain hurdles and high inflation of
food products. It is imperative to learn that some flagship/transformative programs such as pasture
production and conservation, Apiculture, fruit and horticulture production, coffee development,
livestock upgrading and aquaculture continue to be replicated across the county due to its
multiplier effects on farmers’ incomes and its contribution to building farmers resilience to adverse
effects of climate change.

The ADP focuses on completion of ongoing/roll over/stalled projects to ensure value for money is
achieved and beneficiaries enjoy the benefits. The ADP 2024/2025 requires an investment of Kshs
1.2 Billion. These funds will be provided by Baringo County Government and development
partners for effective implementation of the projects.

3.5.2 Sector/ Sub-sector Achievements in the ADP Year 2022/23-General subsector priorities

Key summary achievements in sector/sub-sector

The mandate of the department of agriculture, livestock and fisheries is to ensure sustainable
development of agriculture sector for food security and economic development. The sector
targeted specific values chains in the review period with opportunities in an effort to enhance
farmer incomes.

In 2021/2022 financial year a coffee mill with a capacity of 1.2 tonnes per hour at Katimok in
Baringo North was completed and operationalized at a cost of Kes 100M to enhance coffee
processing. To ensure sustainability of the mill farmers were provided with 100,000 coffee
seedlings subsidy. Coffee factories at Moinget, Kituro, Kapkawa and kabimoi were rehabilitated
so as to enhance coffee quality and strengthen farmer institutions thus increasing farmer earning.

Through the affruitation programme, the county procured and distributed 31,416 assorted
seedlings of Mangoes, pawpaw, macademia, bananas, plums, peeches and avocado to over 30,000
farmers in Baringo north, Baringo central, Eldama Ravine Mogotio and parts of Tiaty for planting.

To increase fish production and productivity for food and nutrition security for sustainable
livelihoods, 62 water dams were stocked with 250, 0000 tilipia fingerlings.
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The department is in the process of equipping milk processing plant at Eldama Ravine with a
capacity to process 50,000 Litres of milk per day and renovation of Ngendelel, Barwesa and Loruk
slaughter houses which serve as satellite facilities to support Maoi meat processing plant with a
capacity to process 1000 sheep/goat and 200 cattle per day. This is intended to increase the quality
and quantity of livestock & livestock products accessing domestic and external market.

Other key outputs include; procurement of 240 sawihal bulls, 1,193 Galla bucks and Dorper rams
for improvement of local stocks and 105,000 improved Kienyeji chicks to support diversification
and livelihoods for women and youth; 18,300 kilograms of pasture seeds for rangeland reseeding
and regeneration; construction of seven hay stores in Kisanana, Onoto, Sinende, Mugurin Kamar,
Lelmen and Muchukwo and purchase of one tractor and hay harvesting equipment’s;procurement
of 3,200 modern beehives and honey harvesting equipment; rehabilitation of Marigat, Barwesa,
Emining and Kaptara livestock markets to enhance commercial livestock offtake; rehabilitated 43
cattle dips, constructed 19 new dips and supported with 4902 litres of acaricides for effective
vector borne disease control and vaccinated 170,000 sheep and goats , 60, 000 cattle against LSD,
FMD, CCPP and RVF.

3.5.3 Performance Review for the previous ADP

Table 3.15: Summary of Sector/ Sub-sector Programmes Achievements on Previous ADP
(2022/2023)

Programme Name: Crop Production and Management

Objective: To increase crop productivity and production.

Outcome: Increase food and nutrition security and household income.

Sub Key Key Baseline202 | Planned Achiev | Remarks
Programme Outcomes/outpu | performance | 1/2022 targets ed
ts indicators targets
Coffee Increased area Number of 160,000 134,00 | Supplied and distributed by
development under coffee coffee 0 county government and
seedlings stakeholders such as Best
purchased Friends of Korea,
and Cooperatives and registered
distributed to individuals.
farmers
Support to coffee mill 1 1 Payment of KES 7,000,000
completion of completed to contractor was done
coffee mill
construction
Rehabilitation of | Number of 2 1 Tenges coffee was
coffee factories coffee rehabilited and completed at
factories a cost of KES 2.5M
rehabilitated
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Horticulture Increased acreage | Number of mangoes- | mangoe | Mangoes supplied for
development under fruit trees, | Seedlings 18,125 s- Kisanana ward and
delivered and 18,125 | distributed
distributed Avacado- | pawpa | supplied and distributed for
2830 w-2830 | Mochongoi ward
passion- passion | The funds were insufficient
9000 -0
Horticulture/co | Affruitation(maca | Number of
ffee demia & coffee)- | Seedlings macademi supplied and distributed
development Tenges ward delivered and a-1000 macade
distributed mia-
1000
Post-harvest Completion of 1 Cereal store 1 0 Site to be handed over to the
management Arama Cereal constructed contractor
Store
Completion of 1 Cereal store 1 1 handed over for community
Bartolimo Cereal | constructed use
Store
General Completion of 1 guest house 1 1 Ongoing -80%
Administrative | ATC guest house | constructed
servicers

Program name. Fisheries Development

Objective. To promote sustainable fisheries production and productivity

Outcomes; Increased fish production, better fish habitats and improved value addition of fisheries products

Sub program | Key outputs Key Baseline202 | Planned Achiev | Remarks
performance | 1/2022 targets ed
indicators(ou targets
tput)
Capture Fingerlings Number of 100,000 120,00 | Target exceeded as farmers
fisheries purchased for fingerlings tilapia 0 bought fingerlings
development restocking dams | purchased for fingerlings | tilapia
and restocking fingerli
supplementary dams ngs
feeds procure
d
Capture Fibre glass boat Number of 1 fibre 1 fibre | Supplied
fisheries procured for boats glass boat | glass
development Koros/Tangulbei | procured boat
ward BMU
Program name. Livestock development and management
Objective. To increase livestock productivity and production
Outcomes; Increased food and nutrition security and household income
Sub program | Key outputs Key Baseline202 | Planned Achiev | Remarks
performance | 1/2022 targets ed
indicators(ou targets
tput)
Livestock Dorper rams and | Number of 172 172 Dorper rams supplied and
upgrading galla bucks dorper rams distributed- Sacho, llchamus
purchased and and galla and Kabarnet wards
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distributed to bucks
farmers. purchased and
distributed to
farmers.
Sahiwal bulls Number of 8 8 supplied and distributed
purchased and Sahiwal bulls county wide
distributed to purchased and
farmers distributed to
farmers.
One month old No. of chicks 9,322 9,322 supplied and distributed-
chicks purchased | purchased mochongoi, koibatek wards
Livestock Renovation of Barwessa sale 1 1 Completed
marketing Barwessa sale yard
development yard renovated
Livestock Completion of MAOI 1 1 Ongoing -equipping needed
products value | MAOI slaughter | slaughter
addition and house house
Meat hygiene. completed
Construction of Eldama 1 1 Installation of
milk processing Ravine milk equipments/machine on
plantin Eldama | processing going
ravine plant
completed.
Completion of Number of 3 3 Requires more funds for
Loruk, Barwessa | slaughter completion and
and Ngendalel houses operationalization
slaughter houses | completed
Livestock Construction and | Number of 83 60 Quite a number of
disease rehabilitation of dips constructions are on rollover
management- cattle dips constructed due challenges of land
vector control and availability, Low funding.
operationalize
d

3.5.4 Analysis of Capital and Non-Capital projects of the Previous ADP (2022/2023)

a) Analysis of Non-Capital projects of the Previous ADP 2022-2023

General Administration, Planning and Support Services-ALF

Programme objective: Provide efficient and effective policy guidance and support services

Outcome: Efficient and effective support services

Sub Key Outcomes/ Key performance | Planned Achieved Remarks*
Programme Outputs indicators Targets Targets

General Improved service No. of staff 131 0 On going
Administration, | delivery recruited

Planning and
Support
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Improved service No. of motor 1 In process
delivery vehicles purchased
Improved service No. of motor 2 Not budgeted for
delivery cycles purchased
Improved Purchase of ICT 15 In the Budget
administrative support | equipment
services (laptops, desktops,
printers scanners,
internet
connections etc)
Improved service No. of motor boats | 2 Operational in the
delivery lake
Improved work No. of staff offices | 2 In the process
environment Constructed &
refurbished
Improved work No. of offices 2 In the process
environment connected with
electricity
Development of | Increased efficiency, No of Policies 1 Range
policy productivity and developed management
,regulation and responsiveness to the policy in draft
acts public
No of regulations 0
developed
No of bills 1 CASSCOM Bill in
developed place
No. of performance | 8 Reports submitted
reports
developed(non
financial & budget
implementation)
Established No. of boards 2 In the process

Agricultural boards
and committees to
Coordination of
agricultural sector

established and
operationalized
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b). Analysis of Capital projects of the Previous ADP -2022-2023

Program: Crop development and management.

S/No Project Name & Project Output Performance Status Planned | Actual Source
Location objective indicator based on | cost cost of
indicator funds
1 Cash/industrial crops Increased area 130,000 Coffee seedlings | Number of coffee 100 % 1.5M 8.5M BCG
development-coffee under coffee purchased and seedlings purchased complete
development- production distributed to farmers and distributed to
Countywide except farmers
Tiaty sub county. Coffee mill constructed Coffee mill constructed | 100% 100M 100M BCG
and operational complete &
Korea
Aid
2 Horticulture Increased area mangoes-10941 Number of seedlings 100% 10M 10M BCG
development under fruit pawpaw-51,000 complete
production and Passion-1000 seedlings
farmer incomes procured and distributed
to farmers.
3 Horticulture/ Increased area Coffee-25,000, Number of seedlings 100% 2.5M 2,5M BCG
coffee development under fruit macademia- 2778 complete
Affruitation(macademia | production and
& coffee)-Tenges ward | farmer incomes
5 Post harvest Improve post 1 Cereal store Bartolimo Cereal store 100% 4.8M 4.8M BCG
management, harvest handling | constructed constructed
Completion of of maize
Kewangoi Cereal Store
6 Completion of Improve post 1 Cereal store Bartolimo Cereal store 100% 5M 5M BCG
Bartolimo Cereal Store | harvest handling | constructed constructed
of maize
7 Completion of ATC 60% 19.8M 19.8M BCG

guest house




8 Renovation of ATC 100% 4 M 4M BCG
rooms
9 Construction of six 100% 1.2M 1.2M BCG
door toilet
10 Completion of borehole ATC koibatek 100% 3.2M 2.25M BCG
and construction of infrastructure improved.
storage tank-water
harvesting at ATC.
Program: Livestock development and management.
1 Livestock upgrading To increase Dorper rams and galla Number of dorper rams | 100% 13M 15M BCG
livestock bucks purchased and and galla bucks
productivity distributed to farmers. purchased and
and production distributed to farmers.
Sahiwal bulls purchased Number of Sahiwal 100% BCG
and distributed to farmers | bulls purchased and
distributed to farmers.
Purchase of one month day | Number of one month 100% BCG
chicks old chicks distributed
2 Livestock extension To improve 6 laptops and accessories Number of ICT 100% 0.8 M 0.8M BCG
support livestock purchased and in use equipments procured complete
extension and in use by
service delivery department
3 Livestock market To increase Barwessa sale yard Renovation of Barwessa | 100% 500,000 | 500,000 | BCG
development access to renovated sale yard.
markets for
livestock and
livestock
products
4 Livestock products To increase MAOI slaughter house Completion of MAOI 80% 141 M 141 M BCG
value addition access to completed slaughter house. and
markets for EU
livestock and grant
livestock A milk processing plant Eldama Ravine milk 70% 5M 5M BCG
products constructed in Eldama processing plant

ravine

completed.
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through value 3 slaughter houses Number of slaughter 90% 8M 8M BCG
addition. completed(Barwessa,Loruk | houses
and Ngendalel)
5 Livestock disease To reduce 7 cattle dips Constructed Number of cattle dips | Sourcing | 7.1M 7.1M BCG
management-vector livestock and constructed/rehabilitated
control disease rehabilitated(Rondonin,
incidences. sinende,matepei, oriswe,
mugurin and kapkoiwo)
To reduce Purchase of acaricides Number of animals free | 100% 2.5M 2.5M BCG
livestock from vector borne
disease diseases
To reduce Purchase of vaccines Number of animals At 8M 8M BCG
livestock vaccinated sourcing
disease
Program: Fisheries development and management.
Capture fisheries To increase 100,000 fingerlings & 2 Number of fingerlings, 100% 4M 4M BCG
development productivity tons supplementary feeds Tons of feeds complete
and fish purchased
production
3.5.5 Payments of Grants, Benefits and Subsidies
Table 3: Payments of Grants, Benefits and Subsidies
Type of payment. Budgeted Amount Actual Amount paid Beneficiary | Remarks*
(Ksh.) (Ksh.)
Counter funding for EU IDEAS LED project 5.0M 5.0M BCG For completion of MAOI slaughter
grant house
Counter funding for ASDSP project grant 5.0M 5.0M BCG Project to support development of
livestock value chains(meat goat,
dairy and honey value chains)
Counter funding for Kenya climate smart 5.0M 5.0M BCG Project to promote climate smart
project grant technologies among the Baringo
farming community
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3.5.6 Challenges experienced during implementation of the previous ADP

Inadequate funds for early project preparation documents such as designs, BQs, EIA and
feasibility studies.

Withdrawal funds for ongoing projects during supplementary budget

Phased projects that delay project completion hence delays clients deriving maximum
utility from the project on time

Some contractors not having adequate capacity to undertake high magnitude projects
resulting in project delay and huge roll over projects.

Inadequate staff to implement projects

Lack of public land for some of community prioritized projects.

Lessons learnt and recommendations

Funding of ready to take off projects is key in timely project completion.
Projects should be implemented on public land or land with clear ownership.
Need for emergency funds to tackle emerging disasters

Vetting of suppliers with due diligence during evaluation process

Need for adequate funding for every project. Funding should be made available based on
engineers estimates.

There is need for establishment of a coordination mechanism amongst the stakeholders to
avoid duplication of projects.

Recruitment of more agricultural extension technical staff to enhance service delivery.

3.6 YOUTH, GENDER, SPORTS, CULTURE, AND SOCIAL SERVICES

3.6.1 Sector/ Sub-sector Achievements in the ADP Year 2022/23

3.6.2 Analysis of Capital and Non-Capital projects of the Previous ADP (2022/23)

A brief summary of what was achieved under the capital and non-capital projects respectively,
during the ADP review period. Details of the achievements should be presented in the given

format.



Performance of Capital Projects for the ADP period 2022/23

Table 3.15: Summary of Culture sub sector programmes achievement on previous ADP 2022/23

Progmme Name: Culture and The Arts Development

Objective: Development and Promotion of Cultural Industry

Outcome: Developed Vibrant Cultural Industry

Sub Programme Key Outcomes/ Key performance Baseline Planned Achieved Remarks*
indicators /2021/22 Targets Targets
Outputs

Completion and Completed theatre Improved performing 41% 1 65% New contractor

equipping of social players theatre for artists brought on site

Hall/Theatre

Construction of Fenced culture Centre | Improved display and 0 1 0 Budgeted and project

homesteads, curio shops storage of cultural ongoing

and fencing -meisorii artifacts and secured

center

Completion of polkadot Septic tank Improved sanitation 0 1 100% Septic done

library (Septic Tank)

Ushanga initiative Construction of Improve marketing of 0 3 0 Budgeted but
beading and marketing | beadwork livelihood reallocated
shade

Chepicha Cultural Centre | Completion on of the Improved display and 0 1 90% Ongoing

—completions cultural centre facility | storage of cultural

artifacts and secured
center
Tulwet social hall Completion of a social | Improve performance and |0 1 90% Ongoing

construction and

hall and three door
toilet

provide meeting point for
community members




Social Services Sub-sector Programmes Achievements on Previous ADP (2022/23)

Table 3.16: Summary of Social Services Sub-sector Programmes Achievements on Previous ADP (2022/23)

Programme: County social safety nets

Objective: To facilitate the reduction in vulnerabilities and poverty

Outcome: Improved wellbeing of the vulnerable persons

chicks -Koibatek

empowerment items

Sub program Key outputs Key Baseline Planned Achieved Remarks

performance 2022/23 targets targets

indicators
Grants for Elderly and PWD Cushioned Elderly and The number of | 250 370 370. 2000 cash and 500 NHIF was

PWDs PWD’s and paid

Elderly

individuals

benefiting from

grants
Purchase of equipment for Support to PWDs with Empowered 0 30 100% Supplied, issued and paid
special groups -Emining ward | assistive devices and PWDs

empowerment items

Lebolos PWDs empowerment | Support to PWDs with Empowered 0 5 100% Supplied, issued and paid
sub location program assistive devices and PWDs
Koibatek empowerment items
Simotwe physically and Construction of PWDs Empowered 0 1 0 Requires change of narration
mentally challenged resource center PWDs to Construction of Simotwe
(Simotwet primary school) — Special School modern
grants) — Lembus Perkerra kitchen and dining hall phase
ward 1
Kipkaber sub location PWDS | Support to PWDs with Empowered 0 30 Supplied, issued and paid
empowerment on Purchase of | assistive devices and PWDs
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PWD empowerment for Support to PWDs with Empowered 100% Supplied, issued and paid
Lembus kwen ward assistive devices and PWDs
empowerment items
Purchase of incubator for Support to PWDs with Empowered 11 100% Supplied, issued and paid
PWD's Kapropita assistive devices and PWDs
empowerment items
PLWD Empowerment Support to PWDs with Empowered 68 0 Data collection done.
programme Kisanana assistive devices and PWDs
empowerment items -Rollover
PLWD empowerment Ravine | Support to PWDs with Empowered 30 100% Supplied, issued and paid
assistive devices and PWDs
empowerment items
Purchase of workshop Tools Support to PWDs with Empowered 100% Supplied, issued and paid
for PWDs Lembus Kwen assistive devices and PWDs
empowerment items
Construction of Marigut Support to PWDs with Empowered 1 0 Site handover stage
Social Hall -Barwessa assistive devices and PWDs
empowerment items
Capacity building PWDs Support to PWDs with Empowered 25 100 Officials for various groups
empowerment Kapropita assistive devices and PWDs trained
empowerment items
Capacity Building and Support to PWDs with Empowered 30 30 Officials for various groups
Senzitation of PLWDS assistive devices and PWDs trained
Kabarnet empowerment items
Construction of Kapkiamo Support to PWDs activities Empowered 1 98% Construction is complete and
PWDs resource center PWDs ready for inspection
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Purchase of served dairy goats | Support to PWDs with Empowered 0 1 0 Awaiting supply
for PWDs -llchamus assistive devices and PWDs
empowerment items
Purchase of wheelchairs, Support to PWDs with Empowered 0 40 0 Data collection — Rollover
crutches, sewing machines and | assistive devices and PWDs
poultry -Sacho empowerment items
Saos Co-operative - Purchase | Support to PWDs with Empowered 0 2 0 Requisition stage
of Motorbike , computer and assistive devices and PWDs
Sewing machine -Lembus empowerment items - Rollover
perkerra
PWDs empowerment grants Support to PWDs with Empowered 0 50 0 Change of narration to
for PWDS Kapropita assistive devices and PWDs Purchase of empowerment
empowerment items items for PWDs
Grants for PWDS(Purchase of | Support to PWDs with Empowered 0 30 0 Change of narration to
Motorbikes Kabarnet assistive devices and PWDs Purchase of empowerment
empowerment items items for PWDs
Sports Sub-Sector Programmes Achievements on Previous ADP (2022/23)
Table 3.16: Summary of Sports Sub-sector Programmes Achievements on Previous ADP (2022/23)
Programme Name: Sports Development
Objective: Development and promotion of sports industry
Outcome: Developed vibrant sports industry
Sub Programme Key Key performance Baseline Planned Achieved | Remarks*
Outcomes/ indicators [2021/22 Targets Targets
Outputs
Construction of Ablution Koibatek Ablution block, septic 1 1 65% Site Conflict, Re-appropriated to

block, septic tank and
partitioning of the hostel
block at Kapketen-
Koibatek ward

tank.

development of kabarnet stadium
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Construction of kitchen Koibatek Kitchen block 1 0 Site Conflict, Re-appropriated to
block at kapketen training development of kabarnet stadium
camp — Koibatek ward

Field Levelling ( Mochongoi Playable field 1 0 Re-appropriated to development of
Mochongoi stadium) — Kabarnet stadium

Mochongoi ward

Construction of Septic Kabartonjo Dining hall 1 45% Removed during first Supplementary
tank, dinning hall and budget FY22/23

kitchen at Ossen athletics

camp — Kabartonjo ward

Equipping of Kapketen Koibatek Equipped hostel 1 100% Completed

hostel bloc Koibatek ward

Documentation of sports Countywide Title Deeds / Lease 9 0 Re-appropriated to development of
county stadia - Coutywide Kabarnet stadium.

Purchase of sports Tenges Ledger Book 1 100% Supplied and issued out
equipments and poultry-

Tenges

Construction of external HQs Completion Certificate 1 75% Ongoing

works (gate and gatehouse,

washroom renovation, staff

house and other works) —

Kabarnet Stadium. - HQS

Completion and equipping | Mogotio Completion Certificate 2 65% Ongoing

of Sirwa athletics camp -

Mogotio

Purchase of sports Countywide Ledger book 3 100% Delivered

equipments - Coutywide disciplines
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Levelling, dozing and Maji mazuri/ | Completion Certificate 1 100% - Scope of work Complete as per

planting grass, fencing Mumberes allocation of funds.

Tulwet football field — Maji . .

Mazuri / Mumberes ward. -Requires Additional budget for
completion

Purchase of balls, Silale / Naudo | Ledger book 2 100% Delivered

nets,uniform and disciplines

facilitation — Silale

Sports equipments — Mukutani Ledger book 2 100% Delivered

Mukutani ward disciplines

Purchase of games Sacho Ledger book 2 0 At procurement stage

equipment and uniforms- disciplines

Sacho ward

Purchase of Sports Koibatek Ledger book 2 100% Delivered and issued out

equipment football boots, disciplines

uniforms, balls, nets and

trophies- Koibatek

Purchase of Sports Lembus kwen | Ledger book 2 0 Tender awarded

equipment football boots, disciplines

uniforms, balls, nets and

trophies- Lembus Kwen

Purchase of sports Maji mazuri Ledger book 1 discipline | 100% Delivered and Issued out

equipments , football boots,

uniforms, balls , nets and

trophies — Maji mazuri

Purchase of sports Saimo Ledger book 1 discipline | 100% Delivered

equipments (football, nets Kipsaraman

and uniform) and talent
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support for existing teams —
Saimo Kipsaraman

Support to Chemususu Lembus kwen | Acknowledgement letter 1 discipline | 0 -Reapropriated from development to
marathon- lembus kwen recurrent.

-Voucher for payment at Treasury
Support to Chemususu Lembus kwen | Acknowledgement letter 1 discipline | 0 -Reapropriated from development to
Marathon — lembus Kwen recurrent.

-Voucher for payment at Treasury
Completion of Kapcholoi Lembus kwen | Completion certificate 1 0 Site handed over
playing ground at lembus
kwen
Improvement of sports Lembus kwen | Completion certificate 1 85% -Moringwo field Completed —
ground and cultural Installation of Goal posts, volleyball
facilities at Lembus Kwen ( poles and netball poles at kapcholoi
Moringwo and Kapcholoi) field awaiting field completion as per
— Lembus kwen allocated budget of ksh. 500,000.
Levelling of field Chemoril | Loyamorok Completion certificate 1 75% Ongoing
community in loyamorok
Mosuro Field levelling ( Mukutani Completion certificate 1 100% Completed
Kiserian Boys Secondary
school field levelling and
fencing) - Mukutani
Purchase of sports Lembus kwen | Ledger book 1 0 Tender awarded.

equipments football boots,
uniforms, balls, nets and
trophies- lembus kwen
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Purchase of games Kits,
uniforms, balls, nets, shoes
and trophies- Silale

Silale

Ledger book

0 2
disciplines

85%

-Sports items supplied, awaiting

supply of goal posts.

Purchase of sports
equipments — uniforms-
Tenges

Tenges

Ledger book

1 1 discipline

At data collection stage

Purchase of sports
equipments - football
boots-Tenges

Tenges

Ledger book

Re-appropriated

Table 3.17: Summary of Youth and Gender Sub-sector Programmes Achievements on Previous ADP (2022/23)

Programme Name: Youth Affairs and Gender

Objective: To coordinate effective Youth and Gender programmes through participatory engagement

Outcome: Increased Youth and gender mainstreaming

No | Sub program Key outputs Key performance indicators | Baseline | Planned | Achieved Remarks
2022/23 | targets targets

1 Driving School training Support to Youth and | Empowered Trained Youth 56 100% complete
programme Ravine Ward women in IGAs -

2 | Purchase of empowerment Support to Youth and | Empowered Youth and 100% complete
assorted equipment and IGA women in IGAS women
items Barwessa Ward

3 Training and Capacity building Support to Youth and Empowered Trained Youth 100% complete
Tailoring, Plumbing, Electrical, women in IGAs
Beauty theraphy and welding
Ravine Ward

4 Purchase of Tents and Chairs for | Support to Youth and Empowered Youth and 100% complete
Women Groups - Maji Mazuri women in IGAs women
Mumberes Ward

5 Purchase of Carwash Support to Youth, Empowered Youth and 100% complete
Machine,Salon Equipment and PWDs and women in | women
other accessories - Kisanana IGAS
Ward
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6 Purchase of Tents and Plastic Support to Youth in Empowered Youth and 100% complete
Chairs for Youth empowerment | IGAs women
Kabarnet Ward

7 Purchase of pressurized car Support to Youth in Empowered Youth and 50% ongoing
washing machines, sewing IGAS women
Machines and water pump
generators and driving training
for youth - Mogotio Ward

8 Purchase of public address Support to women in Empowered Youth and 100% complete
system for Chemeswon women IGAs women
group - Lembus Ward

9 Purchase of Welding Support to Youth, Empowered Youth and 100% complete
Machine,Saloon Equipment, PWDS and women in | women
Plumbing Equipment, Sewing IGAs
Machines (Kimose Location) -
Emining Ward

10 | Purchase of water pumps Support to Youth and | Empowered Youth and 100% complete
Generators for youth women in IGAS women
Empowerment - llchamus ard

11 | Purchase for of Machinery and Supportto Youth and | Empowered Youth and 100% complete
assorted equipment for youth women in IGAS women
group - Kabartonjo Ward

12 | Purchase of Public adress Support to Youth and | Empowered Youth and 100% complete
System, Generators, and Piano women in IGAS women
for Youth Groups Churo Amaya
Ward

13 | Purchase of ewe dopper sheeep Support to women in Empowered Youth and 100% complete
for LembusKwen ward women IGAs women

14 | Equipping of Eldama Ravine Equipped Youth Enhanced access to services 100% Equipment
Youth Emporwent Centre empowerment Centre supplied

15 | Purchase of dopper Sheep for Support to Youth and Empowered Youth and 100% complete
youth, pwd's& women women in IGAs women
empowerment - Sacho Ward

16 | Mumberes/Maji mazuri ward Support to Youth and | Empowered Youth and 100% Ongoing
youth training under full women in IGAs women admission

scholarship wardwide
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17 | Construction of Works at Youth | completed YEC Enhanced access to safety 70% Ongoing
empowerment centres - and services
Fencing,Electrical works and
Plumbing

18 | Equipping of Chemolingot Equipped Youth Enhanced access to services Rolled over | Awarded
Youth Empowerment Centre empowerment Centre

19 | Completion and Equipping of Support to Youth and Empowered Youth and Rolled over | Renovation
Marigat Youth Empowerment women in IGAs women necessary for
Centre safety

20 | Empowerment of youth,women Support to Youth and Empowered Youth and Rolled over | At sourcing stage
and PWD allocation of fund women in IGAS women
Baringo North

21 | Empowerment of youth,women Support to Youth and Empowered Youth and Rolled over | awaiting change of
on Purchase of dairy Cows and women in IGAs women narration
Goats - Kabartonjo Ward

22 | Kibkaber sub location women Support to Youth and Empowered Youth and Rolled over | Awarded
empowerment on Purchase of women in IGAs women
chicks - Koibatek ward

23 | Purchase of one day old chicks Support to Youth and | Empowered Youth and Rolled over | Awarded
for Youth & women group - women in IGAS women
llchamus ward

24 | Training for youth and women Support to Youth and | Empowered Youth and Rolled over | Admission in
Driving, ICT - Maji Mazuri women in IGAs women progress
Mumberes ward

25 | Construction of Bartabwa Youth | Supportto Youth and | Empowered Youth and Rolled over | CDF handing over
Polytechnic workshop - women in IGAS women report
Bartabwa Ward

26 | Purchase of dopper sheep for Support to Youth and Empowered Youth and 100% Complete
Solian sub location youths & women in IGAs women
Women group - Koibatek Ward

27 | Kibkaber sub location youth Support to Youth and Empowered Youth and Rolled over | Awarded
empowerment on Purchase of women in IGAs women
chicks Koibatek Ward

28 | Purchase of equipments for Support to Youth and | Empowered Youth and 100% Complete

Lebolos youth and Women
groups - Koibatek Ward

women in IGAs

women
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29 | Purchase of chicks for Support to Youth and | Empowered Youth and 100% Complete
LembusKwen women group women in IGAs women

30 | Purchase of chicks(improved Support to Youth and | Empowered Youth and 100% Awarded
kienyeji one day old chick - Maji | women in IGAs women
Mazuri Mumberes Ward

31 | Purchase of tents and chairs For | Support to Youth and | Empowered Youth and Rolled over | Narration changes
Youth & Women Groups - Maji | women in IGAs women
Mazuri Mumberes ward

32 | Purchase of washing machines & | Support to Youth and | Empowered Youth and Rolled over | Narration changes
tree nursery for youth groups - women in IGAs women
Kapropita ward

33 | Purchase of dairy cows for Support to Youth and Empowered Youth and Rolled over | Awaiting supply
women groups for empowerment | women in IGAs women
- Kapropita Ward

34 | Development of women Support to Youth and Empowered Youth and Rolled over | Awaiting supply
empowerment activities - Dairy | women in IGAs women
Goats for Emining Ward

35 | Purchase of Tents and Public Support to Youth and Empowered Youth and 100% Complete
address system Lembuskwen women in IGAS women
ward women

36 | Equipping of Kabarnet Youth Equipped Youth Enhanced access to services Rolled over | Awarded
Empowerment Centre empowerment Centre

37 | Youth IGAs for wardwide Support to Youth in Empowered Youth and 100% Complete
empowerment Barwessa Ward IGAs women

38 | Purchase of Brooders for Support to Youth and | Empowered Youth and Rolled over | Narration changes
Hatching for Youth women in IGAS women
Empoermwnt

39 | Purchase of Welding Support to Youth and | Empowered Youth and 100% Complete
Machine,Saloon Equipment, women in IGAs women
Plumbing Equipment, Sewing
Machines and Dairy Cows
Ravine Ward

40 | Training of Youth on Plumbing, | Supportto Youthand | Empowered Youth and Rolled over | Narration changes

Elictrical, Tailoring, Beauty
theraphy and driving Ravine
Ward

women in training

women
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41 | Purchase of ward office Enhanaced Ward Administrators reports 100% Complete
Motorcycle Bartabwa ward administrative
supervision
42 | Completion of construction Completed YEC Empowered Youth and Rolled over | Public works
works in Kabarnet youth women Report
empowerment Centre
43 | Purchase of Tents and Plastic Support to women in Empowered women 100% Complete
Chairs for Women IGAs
empowerment Kabarnet Ward
3.6.3 Analysis of Non-Capital Projects for the FY 2022/23
Table 3.17: Analysis of Non-Capital Projects for the FY 2022/23 -
Progmme Name: Culture and The Arts Development
Objective: Development and Promotion of Cultural Industry
Outcome: Developed Vibrant Cultural Industry
Sub Programme Key Outcomes/ Key performance  [Baseline Planned | Achieved Remarks*
Outputs indicators 2021/22 Targets Targets
Kenya Music and Promation of national No of teams 3 3 2 The event is supposed to be done in all
cultural festivals integration and preservation | participating and sub counties However resources limits
of cultural heritage events us to do in county and national only
Workshops /trainings Trained personel No of workshops 2 3 1 Inadequate resources
Kimalel culture fair Promotion of national No of events 0 1 1 Achieved
integration and preservation
of cultural heritage
Support to community Promotion of national No of community 2 3 1 Inadequate resources
cultural event integration and preservation | events
of cultural heritage
County Cultural Promation of national No of exhibitions 0 2 1 Inadequate resources
exhibition integration and preservation
of cultural heritage
Ushanga initiative Promation and development | No of training and 6 6 1 Achieved one in partnership with
training and support of beadwork support items Ushanga initiative
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Table 3.18: Social Services

Programme: County social safety nets

Objective: To facilitate the reduction in vulnerabilities and poverty

Outcome: Improved wellbeing of the vulnerable persons

Sub- Project name |Objective/purpose [Output Performance IAchievement [Planned Actual Source offunds  |[Remark
Programme |Location indicators (based on the [cost(Ksh.) [Cost
indicators) (Ksh.)
Child County wide [Support to Supported [Resolved children [Held 3 meetings{200,000 0 BCG/NG/partners [Funds were
community \vulnerable children [child care |issues through S not available
support programmesiArea Advisory at county. We
services and Councils engaged
protection Families partners and
strengthened national
to promote Government
quality care for
children
Children in
emergencies
protected and
supported
Policy Countywide  [Launched social No. Social |Developed Policy |- Social 300,000 315,000 \We got
Development protection policy  [Protection protection support from
on Social policy event policy public \World Food
Protection and engagement-
activities 315,000
- Social
Protection
policy
sensitization of
Assembly
committee and
Cabinet
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members-
funded by WFP
- MOU signing
between World
vision Kenya
and County
Government of
Baringo
Table 3.19: Sports
Progmme Name: Sports development
Objective: Development and promotion of sports industry
Outcome: Developed vibrant sports industry
Sub Programme Key Outcomes/ Key performance indicators | Baseline Planned Targets | Achieved Remarks*
Outputs [2021/22 Targets
Revival of sports No. of Holiday Increased number of raw 1 1 0 No budgetary
holiday camps camps revived sports talents nurtured and allocation
exposed
Capacity building of No. of sports -Professional Officiating of 60 trained sports | 30 30
sports officials officials trained sports events officials
-Economical empowerment of
sports officials
Support to sports No. of sports events | -Increased number of 4 events Support to sports
activities supported representation at national and | supported activities 2.3M
International events annually
Sports Policy Approved Sports Regulated and 1 Draft Sports 1 0 No budgetary

Approval and
Regulations
development

Policy and
Developed Sports
Policy regulations

operationalization of sports
activities

Policy

allocation
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Marathons (Baringo Participation of No. of raw sports talents 4 events Marathon 0

Half, Chemususu, athletes, sponsors exposed to competitive supported supported —

Eldama Ravine and and talent scouting environment 0.3M

Kirdam) institutions.

Galla Award Number of sports Increased number of 1 Galla award 1 0 No budgetary
men and women motivated, allocation
awarded sustained and enhanced sports

performance

Kicosca No. of Constituted Strengthened staff teamwork | 0 1 0 No budgetary
staff county clubs. and performance allocation

Table 3.20: Youth and Gender

Programme name: Youth Affairs and Gender

Objective: To coordinate effective Youth and Gender programmes through participatory engagement

Outcome: Increased Youth and gender mainstreaming

Sub Programme Key Outcomes/outputs Key Targets Actual variance Remarks
performance
indicators

County Youth Youth sensitized on social-economic | No. of Youth 2 0 2 No funds

Forum meeting issues Forum meets

Training Youth and | Youth trained on public participation | No. Of 6 0 6 No funds

stakeholders on in budgeting process organised

importance of trainings

public participation

in budgeting process

Youth and women Promotion of Youth and women No. of 8 6 2 Supported by

international days issues and activities International partners and
Youth and BCG
Gender events
held
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